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Leading with a
PHD mindset

As T travel around the Air De-
fense Artillery footprint, I see
Soldiers living the Army Values.
Whether in uniform or not, they
proudly embody the seven core in-
stitutional beliefs of Loyalty, Duty,
Respect, Selfless Service, Honor,
Integrity and Personal Courage.
For them, these are not merewords
but a way of life in a time-honored
profession. From the Battle of
Bunker Hill to our present War on
Terror, these words have served
as our moral compass to make
us into the finest fighting force
in the world. Not only are we the
best-led and best-equipped Army,
but we are also the best from an
ethical perspective. We are war-
riors and members of a team com-
mitted to treating everyone with
dignity and respect. Racism, ex-
tremism, sexual assault/harass-
ment, and suicide have no place
in our ranks, especially in the Air
Defense Artillery. These corro-
sives are in direct opposition to all
that we stand for and esteem. As
leaders and members of Ameri-
ca’s finest fighting force, we must
do our part to maintain good dis-
cipline and order. That means we
must always champion the Army
Values and challenge those within
our sphere of influence to do like-
wise. In addition, we must possess
an attitude full of pride, hustle and
desire (PHD). We should manifest
pride in all that we think, say or do.
We should always lead by example
and set the standard for others to
emulate regardless of the duty po-
sition. We must daily act the role
we assume with poise, confidence
and professionalism because you
never know who may be watching
and modeling their behavior by
the one you demonstrate.

Many may ask, how does one get
a PHD mindset? What are the re-
quirements? Is it hard to obtain, or

is it just a “military thing?” A PHD
mindset is a state of being which
is easy to develop. There are no
special requirements, and anyone
can get one. Moreover, it can be
applied in any setting. It is not just
a military thing; it is practically
anywhere and in any occupation
where human interactions exist.
Possessing pride, hustle and desire
is naturally within each one of us.
However, exercising these princi-
ples is a matter of sheer willpower
and opportunity. You can set the
example by caring about how you
look and how you present your-
self to others. The pride you take
in how you do your job and your
team’s accomplishments demon-
strate a winning matters philoso-
phy. A true professional is prompt,
prepared, decisive and passionate.
Obtaining a PHD mindset is mere-
ly a matter of being involved in
what you do. It is human nature
in action. It is the absolute best of
us on display for others to see and
to follow. For example, by taking
pride in your appearance, being
tactically and technically profi-
cient in your craft, and looking out
for those under your care, not only
are you demonstrating exemplary
leadership, but you are also show-
ing good PHD attributes!

In the Army, we do two things
every day. We train Soldiers and
grow them into leaders. Every-
thing else we do is subordinate
to those two imperatives. How-
ever, to accomplish training
Soldiers and develop them into
leaders requires competent indi-
viduals in their warrior tasks who
live the Army Values and have a
PHD mindset.

Regardless if you are a squad
leader, a military commander, a
college professor, or president of
a vast enterprise, you can exhibit
and apply the PHD tenets to your



A Terminal High Altitude Area De-
fense interceptor missile launches
during a flight test at the Ronald Rea-
gan Ballistic Missile Defense Test Site
in the Marshall Islands, Aug. 30, 2019.
The Missile Defense Agency, Ballistic
Missile Defense System Operational
Test Agency and Soldiers assigned to
the 11th Air Defense Artillery Brigade
conducted the intercept test. (Courte-
sy photo/U.S. Army)

leadership style and encourage
others to tap into their PHD and
do likewise. The results of your
effort will yield unlimited growth
for your organization and those
you lead.

We must never forget that we
are public servants and members
of a team. We serve the people
of the United States and live the
Army Values. We are American
Soldiers, civilians and contractors
committed to upholding our Con-
stitution, defending our nation,
and protecting our way of life.

Such a pledge requires each of us
to get and exercise a PHD attitude.
It is not just a leadership multipli-
er; it is simply the right thing to
do.

First to Fire!
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BG Brian W. Gibson

Air and Missile Defense Cross Functional
Team Director

6 « Air Defense Artillery Journal

Modernizing Air and
Missile Defense

“Overmatch is about fighting
and winning, but overmatch is also
about the ability to deter,” said
GEN Mike Murray, commander of
Army Futures Command (AFC),
during the AUSA Global Force Next
symposium. During the sym-
posium, GEN James McConville,
Chief of Staff of the Army, released
an Army Multi-Domain Transfor-
mation paper with modernization
priorities focused on speed, range,
convergence, decision dominance,
and overmatch. The Air and Mis-
sile Defense (AMD) enterprise led
by the Air and Missile Defense
Cross Functional Team (CFT) has
aggressively attacked GEN McCo-
nville’s priorities to modernize
the AMD force and achieve over-
match of our adversaries, and sub-
sequently effectively deter them.

The AMD CFT’s mission is to
drive the Army’s AMD modern-
ization priorities, reducing critical
capability gaps by rapidly inte-
grating and synchronizing devel-
opmental requirements to deliver
AMD capabilities to the Warfight-
er faster. The AMD CFT works to
develop signature systems that
will defeat air and missile threats
against the U.S. forces, our joint
partners and our allies. AMD is
one of the Army’s top modern-
ization priorities and is critical to
winning in a fight against a near-
peer adversary.

The AMD CFT is focused on four
Signature Modernization Efforts,
working to create programs to
meet AFC’s modernization prior-
ities of speed, range, convergence,
decision dominance, and over-
match.

Army Integrated Air and Mis-
sile Defense (AIAMD) gives us
the ability to have decision dom-
inance and the convergence of
AMD assets by replacing multiple
disparate command and control
systems; enabling improved, co-
ordinated engagements; positive

control of sensors and weapons;
friendly protection; and shared
situational understanding. AIAMD
provides a common mission com-
mand across all Army AMD eche-
lons, improves combat identifi-
cation and joint integration, and
allows for flexibility in task orga-
nization. Integrated Air and Mis-
sile Defense Battle Command Sys-
tem (IBCS) is the materiel solution
for the AIAMD program. IBCS pro-
vides a net-centric, plug and fight
system-of-systems capability to
the AIAMD architecture.

The IBCS system is the first
successful Acquisition Catego-
ry 1D (Office Secretary of Defense
level milestone decision author-
ity) Milestone C decision for the
Army in many years. The Defense
Acquisition Executive approved
entrance into the production and
deployment phase of the program
lifecycle and directed the Army to
procure the next two battalions
worth of IBCS equipment.

Maneuver-Short Range Air
Defense (M-SHORAD) will have
the speed and mobility to defend
maneuvering forces against un-
manned aerial systems (UAS),
rotary-wing, and residual fixed-
wing threats. The Army strategy is
to deliver an initial four battalions
(144 systems) by fiscal year 2023
with an existing mix of guns, mis-
siles and onboard sensors inte-
grated on a Stryker platform. Fol-
low on battalions will be equipped
with enhanced effectors, such
as lasers or improved missiles.
Through the aggressive imple-
mentation of the Army’s Directed
Requirement within 18 months,
the AMD CFT worked with stake-
holders to design, prototype and
test this system. A platoon of Sol-
diers from the 5th Battalion, 4th
Air Defense Artillery received a
fielding of four M-SHORAD vehi-
cles and subsequently participated
in an operational assessment. The



Army will field the rest of 5-4th
ADA in Germany later this year.

Indirect Fire Protection Ca-
pability (IFPC) is considered a
short-range Air Defense weapon.
The system will include a lon-
ger-range missile than traditional
short-range Air Defense weap-
ons. Since it will operate on IBCS,
the IFPC program will address
GEN Murray’s range and decision
dominance priorities. IFPC de-
fends fixed and semi-fixed assets
against sub-sonic cruise missiles
and UAS threats. IFPC will also
have a residual capability against
rotary-wing and fixed-wing air-
craft and future capability against
rockets, artillery and mortar pro-
jectiles.

Based on urgent needs from the
force, direction from Congress,
and a directed requirement from
the Army, the U.S. has purchased
two batteries of the combat-prov-
en Israeli Iron Dome system as an
interim capability. Iron Dome is
the Army’s interim “gap filler”
cruise missile defense capability
due to interoperability challenges.
Soldiers from our two Iron Dome
batteries are currently testing,
training and preparing for fu-
ture stationing of these systems.
The Army is conducting further
interoperability testing on Iron
Dome later this year.

Meanwhile, the Army is aggres-
sively pursuing the enduring In-
direct Fire Protection Capability.
IFPC fills gaps between tactical
short-range air defense and stra-
tegic air and missile defense such
as the Patriot and the Terminal
High Altitude Area Defense Sys-
tem. An enduring IFPC shoot-off
competition is scheduled for this
year. The selected enduring IFPC
solution will be integrated with
IBCS, ensuring we maintain con-
vergence and decision dominance.

Lower-Tier Air and Missile
Defense Sensor (LTAMDS) will
significantly increase the range
and other capabilities compared
to the legacy Patriot radar while
also adding a 360-degree capa-
bility. Since it will be on the IBCS
network, it will also share superior
target information to other weap-

on systems. LTAMDS delivers sen-
sor capability to counter advanced
threats and takes full advantage of
the Patriot Missile Segment En-
hancement capability. By design,
LTAMDS will be integrated into
the ATAMD architecture to provide
a significant improvement over
the current Patriot radar while en-
abling incremental growth. The
Army has conducted numerous
Soldier touchpoints on the initial
LTAMDS prototype. These Soldier
engagements help generate feed-
back in the design process to en-
sure new equipment meets Army
requirements.

“Our air and missile defense is
in tremendous demand around
the world,” GEN McConville said.
“There’s a bright future for air and
missile defense, but it’ll be across
a spectrum.”

As part of Army Futures Com-
mand, the AMD CFT has created
irreversible momentum in trans-
forming air and missile defense
by providing speed, range, con-
vergence and decision dominance.

These are the most consequential
years in AMD since the Cold War.
Working with our warfighters, in-
dustry and academia, we will de-
velop the capability to deter and
if necessary, defeat our nation’s
near-peer adversaries.

2021, Issue 1 ¢ 7



164th Air Defense Artillery

answers the

In January 2020, Senator Rick Scott of Florida stops by to
congratulate 1st Battalion, 265th Air Defense Artillery Sol-
diers on a successful National Capitol Region-Integrated
Air Defense System mission that included achievements
such as the most movements of Advanced Medium Range
Air-to-Air Missiles for the National Advanced Surface-
to-Air Missile System. (1LT Valeria Pete/U.S. Army)

It was an unprecedented year for the 164th Air De-
fense Artillery Brigade as Soldiers were called to sup-
port civilian authorities across the state to help keep
Floridians safe during the COVID-19 pandemic, while
simultaneously training and mobilizing Soldiers to
conduct their Air Defense mission.

In March, 3rd Battalion, 265th Air Defense Artil-
lery launched into 2020 as first in response to the
COVID-19 pandemic setting up the first Communi-
ty-Based Testing Site (CBTS) at the Orange County
Convention Center in Orlando, Florida. Task Force
Lightning was comprised of 172 Lightning Battalion
Soldiers, 30 - 2nd Battalion, 124th Infantry Battal-
ion medics, 78 Department of Health nurses and 23
Orange County law enforcement officers. Mobilized
from March 14 to April 9, 2020, they tested almost
3,000 Florida citizens, screened over 2,200 vehicles
and tested over 750 first responders along with 850
heath care workers.
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MG Timothy ]. Sheriff, Commander, 263d Army Air and
Missile Defense Command, along with CSM Davin Pow-
ell, recognize 1- 265th Air Defense Artillery Soldiers after
the most successful Operational Readiness Evaluation in
the history of the National Capitol Region-Integrated Air
Defense System mission in January 2020. (1LT Valeria Pe-
te/U.S. Army)

The 3rd Battalion, 116th Field Artillery Regiment
quickly shifted focus from Western Strike 20 to
COVID-19 response efforts. They assumed operation
for the CBTS at the Orange County Convention Center
in Orlando, Florida, airport screening at Orlando In-
ternational Airport and mobile testing teams at elder
care facilities.

In April, the 715th Military Police Company was
given short notice of selection to deploy in support
of the Southwest Border Mission. They mobilized in
October to Fort Bliss, Texas, with more than 100 Sol-
diers.

Meanwhile, 1st Battalion, 265th Air Defense Ar-
tillery staged Avenger Fire Units at a training site
in preparation for a Falcon Virgo Exercise, the final
certification gate before the battle handoff between
1-265th ADA (FLARNG) and 1st Battalion, 204th Air
Defense Artillery (MSARNG). This ensured a seam-
less transition between National Guard Air Defense
Artillery states on the National Capital Region-Inte-
grated Air Defense System (NCR-IADS) mission.

In July, the brigade headquarters mission com-
mand element returned from a year-long deploy-
ment to Germany in support of the European Deter-
rence Initiative (EDI). While deployed, they provided
mission command of U.S. Air and Missile Defense
forces spread out over four countries and two conti-



A Soldier with the Headquarters and Headquarters Bat-
tery 164th Air Defense Artillery Brigade conducts the max-
imum deadlift during the Army Combat Fitness Test, Oct.
17, 2020 in Orlando, Florida. (1LT Valeria M. Pete/U.S.
Army)

nents, trained and participated in several multi-na-
tional joint exercises, responded to real world con-
tingency crisis planning and enhanced the alliance
with our European allies in order to deter aggression.

In August, the brigade headquarters mobilized
Task Force Anaconda, the brigade’s 8th Task Force
rotation to provide mission command of the ground-
based air defense systems in the NCR since the 9/11
attacks.

In September, 3-265th ADA BN shifted focus from
COVID-19 response efforts to preparing for their
federal mobilizations to both the NCR in support of
NCR-IADS and Europe in support of the EDI. During
their 36-day massive training event (MTE) they con-
ducted weapons qualification, Army warrior tasks,

Soldiers with 3-265th Air Defense Artillery Battalion pose
for a photo after shooting down six outlaw planes follow-
ing the unit’s M3P range during Annual Training at Camp
Blanding Joint Training Center (CBJTC), Florida, Septem-
ber 2020. (Courtesy photo)

battle drills, combat life saver training and 14 Series
table qualification. The MTE culminated by a field
training exercise for EDI where they spent four days
practicing and refining their field craft and with Ex-
ercise America’s Shield for NCR where they conduct-
ed 24-hour operations prosecuting targets of interest
over four days.

In October, 1-265th ADA occupied the new state-
of-the-art Flagler Palm Coast Readiness Center lo-
cated in Palm Coast, Florida. This facility was years in
the making and promises to provide the 1-265th ADA
a modern facility to tackle all future endeavors on the
horizon for decades to come.

In December, the 164th ADA BDE assumed mission
command responsibilities from the 50th Regional
Support Group of Florida’s COVID-19 response mis-
sion in order to continue supporting the Department
of Health and our civilian partners in helping Florid-
ians.

Although faced with challenges and a high OP-
TEMPO vyear, the 164th ADA Brigade’s experience
and preparation led to successful mobilizations, post
mobilizations and certifications. They remain stead-
fast for continuing future state and federal missions.
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The sth Battalion, 4th Air Defense Artillery Regiment, 10th Army Air and Missile Defense Command, is the first unit in
the Army to receive the Maneuver Short-range Air Defense system. The M-SHORAD integrates existing guns, missiles,
rockets and sensors onto a Stryker A1 vehicle. The system is designed to defend maneuvering forces against unmanned

aircraft systems, rotary-wing and residual fixed-wing threats. (CPT Jordan Allen/U.S. Army)

M-SHORAD units
arrive to 5-4th ADA

The Department of the Army
announced today that the 5th Bat-
talion, 4th Air Defense Artillery
Regiment, a subordinate unit un-
der the 10th Army Air and Mis-
sile Defense Command based in
Ansbach, Germany, is the first to
field and test the Maneuver Short-
range Air Defense (M-SHORAD)
system.

The regiment received four
M-SHORAD systems.

Courtesy of Army Futures Command

M-SHORAD will defend maneu-
vering forces against unmanned
aircraft systems, rotary-wing and
fixed-wing threats.

The Army will field 144 systems
to four battalions beginning this
year, followed by an enduring ca-
pability for additional battalions.

The M-SHORAD integrates the
turret with multiple selectable
effectors onto a Stryker A1 vehi-
cle. Future variants of M-SHORAD

will include technology insertions
such as directed energy, which
will provide a capability against
unmanned aircraft systems, rota-
ry-wing and residual fixed-wing
threats, rockets, artillery and
mortars.
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A Soldier from the 5th Battalion, 4th Air Defense Artillery Regiment, sits in the gunner seat of an M-SHORAD weapon
system during a long testing and training mission at White Sands Missile Range. (Courtesy photo)

M-SHORAD system
completes testing on White
Sands Missile Range

Soldiers from the 5th Battalion,
4th Air Defense Artillery Regiment
have wrapped up a long testing
and training mission at White
Sands Missile Range.

The unit, which was attached
to the Maneuver Short-Range Air
Defense Program since the sum-
mer, closed the mission with an
award ceremony held Dec. 3 on
White Sands Missile Range. Fol-
lowing the final short field exer-
cises, the unit began the process
to return to Germany and prepare

12 « Air Defense Artillery Journal

Drew Hamilton

the rest of the 5-4th ADA to re-
ceive the system and begin putting
it into use.

Since it is a new Air Defense
system, the Soldiers have been
training on the use of the system,
and conducting a final round of
operational assessments, to con-
duct a kind of final quality control
review before the weapons system
is finalized and delivered to Army
Air Defense units for use in future
operations.

“The Soldiers provided valu-

able input for us to take back and
make improvements for the future
of the system,” said LTC Michael
Bryant, M-SHORAD action offi-
cer for the Air and Missile Defense
Cross Functional Team. “They
also had some very good, success—
ful engagements with the Hellfire
missiles, making huge progress
for the Army.”

M-SHORAD isa Stryker-mount-
ed Air Defense platform, provid-
ing the Army with a replacement
to the legacy Avenger system. It is



better armored, better armed, and
more mobile than the system it’s
replacing. The M-SHORAD is go-
ing to provide the Soldier with a
flexible Air Defense solution that
can keep up with a unit on the
move, closing out a vulnerability
as the use of low-altitude threats
— such as helicopters and small
drones — is on the rise.

“We’ve learned so much about
it, we really enjoy. We know that
we can push metal and really take
care of the job — especially for a
deployment,” said SGT Jae Ed-
dings, gunner with 5-4th ADA
and the first woman to fire the
M-SHORAD’s missile system.
“High confidence, I enjoy it way
more than the Avenger, especial-
ly since it has air conditioning and
heat ... the other thing I love about
it is the daytime running camera
that is most definitely better than
our old system.”

Beginning in the summer, and
made all the more difficult due
to mandatory COVID-19 quaran-
tine periods, the Soldiers came to
WSMR and learned how to use the

system before taking it out onto
the range and conducting exten-
sive live-fire drills where they
shot down numerous aerial tar-
gets representing real-world aeri-
al threats.

“White Sands was an amazing
place to give us space and oppor-
tunity to test the myriad of fixed-
wing and rotary-wing assets in
order to truly test what this sys-
tem is capable of doing,” said MSG
Derrick Lee, operations NCOIC for
the Air and Missile Defense Cross
Functional Team.

The Soldiers used the system as
expected, and gave feedback to the
program office and vendor allow-
ing the incorporation of a final list
of improvements to the system.
Much like a quality control team
working on a commercial prod-
uct, the improvements were the
kind that may be minor, but can
improve the experience of the end
user, and make the system just
generally work better.

“There were a lot of things that
from a design standpoint the Sol-
diers were able to test and under-
stand its limitations,” Lee said. “I
think it’s very important for the
Soldier to come and test the sys-
tem, because we want to give the
Soldier the very best equipment
to be able to fight and win wars on
today’s battlefield. And what bet-
ter way to have them understand
what they are working with before
they take that system into com-
bat.”

This kind of operational testing
is a vital component of all acqui-
sitions programs. One of the most
important things is the confidence
the Soldier has in a new system.
A Soldier needs to know that the
system will not only work, but
they also need to know some of
the nuances of using the system
that only a Soldier can prove out.

The secondary mission was for
the Soldier to train up on the use
of the system, allowing them to
go back to their home unit in An-
sbach, Germany, and become the
first set of Soldier trainers for the
unit’s transition to the new sys-
tem.

BG Brian Gibson, director, Air
and Missile Defense Cross Func-
tional Team, visited the detach-
ment, gave awards to several re-
markable Soldiers, and recognized
the entire detachment for its ef-
forts on the system.

“You get a few months where
you are the only experts, not in
the battalion, not in Europe, but
across the globe, you are the only
experts on this piece of kit, so be
proud about it,” Gibson said.

The M-SHORAD system rep-
resents more than just a new
weapon system, it’s also an exam-
ple of the Army’s new rapid acqui-
sition cycle in action. In the past
the development of a new sys-
tem has been a long process that
could easily take a decade to start
to generate results. M-SHORAD,
by comparison, only took a few
years to go from initial shoot-off
and selection to a finished product
deliverable to the Soldier.

“From the time the Army said
‘yep we want to do this’ to the
point at which the metal was bent
and we got it out here, was record
time,” said Gibson. “It matters.
This wouldn’t have happened
years ago, and it wouldn’t have
happened without the support of
Congress, it wouldn’t have hap-
pened without our military lead-
ership giving us both the direction
and authority, and the stand-up of
Army Futures Command that al-
lows us to expedite capabilities.

Like many test programs, the
M-SHORAD system will likely
continue to see activity on WSMR
in the future, as the system gets
upgrades, and new capabilities are
added.

Drew Hamilton is a public af-
fairs specialist at White Sands Mis-
sile Range who has been supporting
the test and evaluation mission since
2006. Prior work includes public af-
fairs for the Army Aviation Warfight-
ing Center, Fort Rucker, Alabama, live
television production at KDBC (CBS)
in El Paso, Texas, and an independent
artist.
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Army leaders address AMD
convergence at AUSA

The Army’s senior Air Defender
discussed the importance of inte-
grating sensors and weapons into
a common command architecture
that will improve future air and
missile defense engagements and
force operations during the As-
sociation of the United States Ar-
my’s symposium, March 17.

LTG Daniel L. Karbler, com-
manding general of U.S. Army
Space and Missile Defense Com-
mand and commander of Joint
Functional Component Command
for Integrated Missile Defense,
joined other key Army leaders
on a panel during AUSA’s Global
Force Next symposium to discuss
the current status of the Air and
Missile Defense Cross Function-
al Team’s four signature mod-
ernization efforts and how future
AMD convergence will support
multi-domain operations.

“Whether they are pursuing ca-
pabilities and increasing capac-
ities or using it today against our
Soldiers or against other coun-
tries, our adversaries are not tak-
ing a pause,” Karbler said. “When
you further integrate space into
deterrence, you gain a better un-
derstanding that the breadth of
21st century strategic deterrence
includes not just the nuclear triad
that we are all familiar with, but
21st century deterrence brings in
the other domains of space, cyber,
electromagnetic-spectrum as well
as the use of conventional forces.
So convergence of these capabili-
ties and effects remains critical for
us.”

“Within my operational forces
in the 1st Space Brigade, the Sat-
ellite Operations Brigade or the
100th Missile Defense Brigade,
we have been able to see the con-
vergence of great leaders, Soldiers
and civilians,” Karbler added.
“SMDC and JECC IMD occupy the
key terrain, which is the integra-
tion nexus among three combat-
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LTG Daniel L. Karbler, commanding general of U.S. Army Space and Missile
Defense Command and commander of Joint Functional Component Command
for Integrated Missile Defense, addresses the Convergence in Air and Missile
Defense Panel March 17 during the Association of the U.S. Army’s Global Force

Next symposium. (Courtesy illustration)

ant commands - U.S. Strategic
Command, U.S. Space Command
and U.S. Northern Command. That
integration is critically import-
ant to a broad strategic deterrence
mission.”

Joining Karbler on the panel
were BG Brian W. Gibson, direc-
tor of the Air and Missile Defense
Cross Functional Team with Army
Futures Command; MG Robert A.
Rasch Jr., Program Executive Of-
ficer Missiles and Space; MG Tim-
othy J. Sheriff, commanding gen-
eral of the Army National Guard’s
263rd Army Air and Missile De-
fense Command; and Tom Kara-
ko, Ph.D, a senior fellow with the
Center for Strategic and Interna-
tional Studies.

With AMD being a primary driv-
er of the Army’s modernization
priorities, the leaders said reduc-
ing critical capability gaps by rap-
idly integrating and synchronizing
developmental requirements will
allow the Army to deliver AMD ca-
pabilities to the warfighter faster.

Integrated air and missile de-
fense is the Army’s contribution

to joint IAMD capabilities and
provides for common mission
command across all AMD eche-
lons. ATAMD’s open architecture
maximizes flexibility, enhances
protection of critical assets over a
large battlespace, positively inte-
grates sensors and weapons, en-
ables improvement in coordinated
engagements and creates shared
situational understanding.

“We see how the convergence
of sensors, effectors and com-
mand and control on the battle-
field are going to allow us to in-
crease our battlespace, take on
the adversary challenges earlier,
better command and control and
more efficient use of our forces,”
Karbler said. “And as we have seen
in some of our test events it is not
just about active defense, it is not
just about the defensive capabili-
ties we have out there, it is inte-
grating with the offensive capa-
bilities that the Army and our joint
partners are able to bring.”

Jason B. Cutshaw is a public affairs
specialist with U.S. Army Space and
Missile Defense Command.



Combined Task Force Defender Soldiers take a group photo with ROKA SECFOR Soldiers after a successful readiness
exercise. (Courtesy photo)

Combined Task Force Defender

Building a collaborative team on the Korean Peninsula

Most Air Defense organizations
are not afforded the opportunity
to work as closely with their host
nation partners as Combined Task
Force (CTF) Defender. CTF De-
fender is tasked with a strategical-
ly significant mission on a forward
operating site on the Korean Pen-
insula, which sets conditions for
developing a better collaborative
team and strengthening the alli-
ance between U.S. forces and our
Republic of Korea Army (ROKA)
partners. CTF Defender is respon-
sible for not only enabling a bat-
tery’s air defense mission but, has
other operational tasks as well.
The responsibility for these op-
erational tasks is shared between
U.S. and ROKA forces. Key to CTF
Defender’s success is building one
of the finest combined teams on

LTC Joseph “Roland” DeVries

the peninsula and is based on a
few simple tenets.

Setting the stage

First impressions matter and,
when done correctly, create a sol-
id foundation from which to build
a lasting productive relationship.
As with any two organizations that
come together for a common goal
or mission there is always appre-
hension and a little bit of angst
about whether or not this is going
to be a pleasant or trying experi-
ence. As with most assignments,
this particular mission set re-
quires periodic unit changeovers.
By establishing productive and co-
operative relationships with ROKA
counterparts, CTF Defender is able
to leverage outgoing leadership to
pave the way and shape conditions

for future allied partners. If a solid
relationship exists with the outgo-
ing unit, they will be your advocate
and promote the mission to the
incoming organization. It is also
helpful to have a good relationship
with the supporting host nation
higher headquarters. CTF Defend-
er has developed this relationship
over time to the point where ROKA
leadership plans special trips to
the site in order to participate in
combined sporting events. These
opportunities promote esprit de
corps, teamwork and provide am-
ple opportunities for developing
working relationships at the lead-
er level outside the realm of work.

After the initial introductions
and the incoming unit has as-
sumed the mission, ROKA lead-
ership is invited to a combined
dinner. To make these events par-
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ticularly memorable, we host a
special meal coordinated with the
cooks showcasing American dish-
es that ROKA personnel have ex-
pressed an affinity for in the past.
During these dinners, we intro-
duce ROKA leadership to the rest
of the leadership teams under CTF
Defender, making sure that the
seating arrangement encourages
exchanges between both the U.S.
and Korean Soldiers.

Inclusion

A large part of developing a co-
hesive team with alliance partners
is ensuring they feel that they are
valued members of a team, with
an equal voice in the organiza-
tion’s direction. A big part of this
success is to ensure that ROKA
leadership is pulled into plan-
ning meetings, and their training
objectives are captured and in-
corporated into formal and infor-
mal training events. Although a
significant number of ROKA Sol-
diers speak English, CTF Defend-
er interpreters are also present to
translate and that slides are pre-
sented in Hangul whenever possi-
ble. CTF Defender ensures that ev-
ery training opportunity includes
an invitation to the ROKA unit to

Members of the Republic of Korea
Army Security Forces detain an Op-
posing Force role-player during a
training exercise. The OPFOR consist-
ed of a mix of U.S. and ROKA Soldiers.
(Courtesy photo)
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CTF Defender and ROKA leadership share a meal in the Skyhill Dining facility.
(Courtesy photo/CTF Defender staff)

participate. CTF Defender, in or-
der to enhance and validate force
protection measures, utilizes an
organic opposing force (OPFOR)
during frequent readiness exer-
cises. The OPFOR teams for local
training events are always a com-
bined effort which further builds
the rapport between organizations
down to the lowest level; everyone
loves being a part of OPFOR. Fol-
lowing training events, we ensure
that ROKA leadership is invited to
the After Action Review (AAR) and
that they are active participants in
the process. When we publish the
final AAR, we have the finished
product translated to Hangul and
disseminated to our partners.
During holidays and special
events, U.S. personnel make sure
to invite the ROKA unit to partic-
ipate in our celebrations and ex-
perience U.S. traditions. These
events are open to both ROKA
leadership and Soldiers alike. We
have been particularly successful
in introducing them to holidays
they don’t traditionally observe in
Korea. Perhaps our greatest suc-
cesses have included a pumpkin
carving contest for Halloween, a
traditional Thanksgiving meal,
video game competitions, bingo
and 4th of July festivities. All these

events have both raised U.S. Sol-
dier morale and made ROKA per-
sonnel feel as though they are tru-
ly a part of a cohesive team while
fostering relationships at all levels
of the organization. The inclusion
in these holiday events is hardly
one-sided as our leadership and
Soldiers have also received inclu-
sive invitations to partake in Ko-
rean holidays such as Chuseok and
the Lunar New Year.

Demolishing barriers that are
oftenpresentedas “U.S. only” goes
a long way to building a team as
well. Giving ROKA Soldiers full ac-
cess to U.S. gyms and recreational
areas prevents a “haves and have
not” dynamic. In another exam-
ple of reciprocity, ROKA opened up
their PX to U.S. Soldiers, further
enhancing the “Katchi Kapshida”
We Go Together spirit. Such inclu-
sion pays dividends for our overall
readiness and quality of life.

Work hard,
play hard

What we do together as a com-
bined organization when the duty
day is done is as important, if not
more important, than what is ac-
complished during the duty day.



Top: CTF Defender and ROKA SECFOR
Soldiers perform a physical fitness
challenge. (Courtesy photo)

Bottom: ROKA and U.S. Soldiers pose
for a photo during Halloween festivi-
ties on Carroll. (CPT Sanchez/CTF De-
fender)

One activity that is ROKA-led is
our weekly perimeter hikes where
U.S. and ROKA leadership hike
up and down the mountains sur-
rounding our site, often ending
with a stopover at a famous scenic
overlook for a group picture.

As it is well known in the U.S.
Army, physical fitness compe-
titions do wonders for building
a team. These competitions are
combined events with individual
and team portions. At all times, we
are cognizant to avoid establishing
a strict U.S. versus ROKA flavor,
but always reward those who win
in these exercises on the fields of
friendly strife. These events have
always drawn high rates of partic-

ipation, with a significant number
of teams taking part.

Saturdays are typically our
weekly sports day with ROKA
where we have combined teams
compete against each other in
Jokgu (volleyball with your feet)
or short field soccer. These events
usually last several hours with no
set teams and participants playing
pickup games. The atmosphere is
inclusive and the goal is to have
everyone participate instead of as-
sembling an unbeatable team.

Showing interest
in their country

Showing a genuine interest in
the Korean culture and language
is well received and appreciated by
the ROKA Soldiers we work with,
further improving rapport with
our teammates. They are proud of
their long history and culture, en-
thusiastically promoting it if giv-
en the opportunity. Talking with
ROKA Soldiers about Korean dish-
es and the experiences of visiting a
Korean restaurant is a great way to
show interest as well. These con-
versations will lead to other sug-
gested outings and new Korean
dishes to try.

Taking the time to engage the
ROKA Soldiers on their special hol-
idays like Chuseok (their thanks-
giving), Lunar New Year, and Lib-
eration Day (liberation from the
Japanese Empire, 1945) shows a
genuine interest in their culture.

In addition, learning a few ba-
sic words of Korean and using
them in interactions with Korean
leaders and Soldiers shows an in-
terest in a part of their culture in
which they take significant pride.
They will enthusiastically re-
ply back in Korean and endeavor
to teach you a few more words or
spend time teaching you how to
read Korean. These micro inter-
actions do add up to have macro
level impacts on the overall dy-
namic between our organizations.
The leaders at CTF Defender are
ever aware of this reality and con-
stantly seek to reinforce these
positive exchanges.

Recognition of
their contributions
to the team

As it is an honor for us to work
closely with our ROKA partners,
it is an honor for them to work
closely with us. Recognizing them
with certificates of appreciation
and tokens of friendship when
their tour is complete creates a
lasting memory of their time with
CTF Defender. Ending a period of
cooperation on such a high note
cements positive impressions and
also helps to ‘pay it forward’ to the
incoming team.

A few closing
thoughts

The opportunity to serve with
the ROKA on a daily basis is a
memorable experience that will
be tough to surpass elsewhere.
Treating ROKA personnel as val-
ued and respected team members
sets the conditions for a produc-
tive relationship. Applying these
simple tenants has afforded CTF
Defender the opportunity to build
one of the finest combined teams
on the peninsula, enhancing the
alliance and making serving to-
gether an enriching experience for
both ROKA Soldiers and U.S. Sol-
diers alike. With all the fun and
personal satisfaction that comes
from developing strong ties with
our allied partners, it should not
be forgotten that this directly fa-
cilitates and improves our ability
to achieve our mission objectives
as well.

LTC Joseph “Roland” DeVries has
been an Air Defender for 25 years
and is currently in his second year
commanding Combined Task Force
Defender under 35th Air Defense Ar-
tillery Brigade in South Korea. His
passion is all things Air Defense, hav-
ing worked with multiple air defense
systems from the Avenger weapon
system to the Theater High Altitude
Area Defense weapon system.
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the corrosives
38th ADA's creative approach 4”_;’:‘”('."
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COL Matthew W. Dalton, 38th Air Defense Artillery Brigade
commander, speaks to members of the brigade on the im-
portance of combatting corrosives and treating each other
with dignity and respect during the Sexual Assault Aware-
ness Prevention Month Proclamation signing ceremony at
Sagami General Depot, Japan, April 5, 2021. The 38th ADA
implemented several creative series across various me-
dia platforms to communicate the importance of building
the Army Team through character, trust, and resilience in
a geographically-dispersed brigade. (SGT Raquel Birk/38th |
ADA BDE)
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President Calvin Coolidge returned
home one Sunday afternoon after at-
tending morning worship services. His
wife, who was unable to attend, asked
him what the preacher’s sermon was
about. He replied: “Sin.” His wife
then proceeded to inquire more about
the content of the sermon. Coolidge
said: “Well, I think he was against it.”
Coolidge’s response to his wife was
concise and accurate. His pastor had
clearly articulated the problem but I’m
not sure that he communicated the
solution as clearly.

Army Chief of Staff GEN James
C. McConville charged the force to
counter the three corrosives: sexual
assault/sexual harassment, extrem-
ism/racism and suicide. In the Military
Decision-Making Process, we learn
that understanding the problem we
are attempting to solve and creating
a problem statement is of the utmost
importance. Without an accurate defi-
nition of the problem, any solution we
devise may be attempting to solve the
symptoms associated with the prob-
lem rather than solving the problem
itself. According to Field Manual 6-0,
Commander and Staff Organization and
Operations, “The problem statement
is a concise statement of the obsta-
cles preventing an organization from
achieving a desired end state.” In or-
der to solve the problem of the three
corrosives in the ranks, we must have
a clear understanding of the obsta-
cles preventing us from achieving our
goals.

What problem are
we trying to solve?

Sexual assault/sexual harassment,
extremism/racism and suicide have
roots in a common issue: the inability
to treat our fellow human beings with
dignity and respect. The Army is, and
always has been, a values-based in-
stitution. The Army Values of Loyalty,
Duty, Respect, Selfless Service, Honor,
Integrity, and Personal Courage, un-
dergird everything we do. These val-
ues are American values enshrined
in the founding documents of our re-
public and serve as a guiding light for
Americans since before the foundation
of our great nation (Army Publishing
Directorate 6-22, Army Leadership and

the Profession). The lack of knowledge
of the Army Values and/or the inabili-
ty or unwillingness to live them out in
practice are the “obstacles preventing
us from achieving a desired end state”
of ending the corrosives in our ranks
(FM 6-0).

In recently published Army extrem-
ism awareness discussion materials,
which is used to “prevent negative
behavior in the ranks,” the 38th Air
Defense Artillery is well ahead of the
curve in implementing the steps nec-
essary to counteract extremism and
the corrosives that plague the U.S.
Army. Two of the steps mentioned in
this slide presentation for counteract-
ing these corrosives are “Army Values
Instruction” and “Character Instruc-
tion.” The 38th ADA practiced these
steps from its rededication in Japan in
the following ways.

The 38th ADA hosts several initia-
tives with the purpose of communi-
cating information and resources to
Soldiers and families throughout three
locations on mainland Japan, Okinawa
and Guam. The initiatives are regu-
larly shared across the Department of
Defense on every social media plat-
form. These include the series: SHARP
Points; Ask the Doc; The Influence
(Equal Opportunities) Podcast; Chap-
lain’s Neighborhood’ Resilience Talks;
Pacific Guardian Fitness; and Army
Values/Ethics Training.

The brigade Sexual Assault Response
coordinator instituted ‘SHARP Points,’
an innovative and creative multi-me-
dia presentation of ways to raise
awareness and combat sexual assault
and harassment across the ranks. In
coordination with the brigade Public
Affairs Office and incorporating ideas
gleaned from his knowledge of certain
super-hero characters, SFC Matthew
D. Spurlock created and starred in a
seven-episode video series teaching
the basics of recognizing, preventing
and reporting sexual harassment and
assault. In addition, he spoke on the
importance of properly given and re-
ceived consent and the need to treat
each other with dignity and respect.

CWO2 Bradley Garrett, brigade
Master Fitness Trainer, organized the
Pacific Guardian Virtual Fitness pro-
gram in which he demonstrates and
explains specific exercises that can be
done with simple body weight exercis-
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Chaplain (MA]) Mark A. Johnston, 38th Air Defense Artillery Brigade chap-
lain and host ‘Chaplain’s Neighborhood’ resiliency talk videos, visits Kamak-
ura, Japan, to speak on enhancing resilience and preventing suicide during the
COVID-19 pandemic. (SGT Raquel Birk/38th ADA BDE)

es to prepare for the Army Combat
Fitness Test during the pandemic.
Rather than throw in the towel and
create excuses for not remaining
prepared (no access to equipment,
can’t go to the gym, etc.), Garrett
used his extensive knowledge of
physical training to create videos
that teach Soldiers, step-by-step,
how to remain physically fit de-
spite the restrictions of the pan-
demic. These videos were shared
across the DoD and inspired hun-
dreds to not only maintain their
physical readiness but, in many
cases, moved Service Members to
improve their physical fitness in a
time when the opposite might be
assumed.

“Ask the Doc” is a monthly
program sponsored by our brigade
surgeon, CPT Louis Chen, in which
he answers any medical questions
that might be asked by Soldiers
in our unit and disseminates ac-
curate and timely information on
the safety and efficacy of vaccines
and health practices while also
de-bunking lies and half-truths
often seen on social media and
spread by rumor and innuendo. As
the point person in creating and
maintaining medical readiness,
Chen has taken the truth directly
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to the individual Soldier and has
increased readiness and health in
a substantial way.

Our Equal Opportunity advi-
sor, SFC Joe Chacon, created and
starred in a series of six podcasts
on the importance of treating
others with dignity and respect.
His “The Influence Podcast” in-
cluded a recent interview with
the assistant course director for
MX-400-Officership, at the Si-
mon Center for the Professional
Military Ethic, West Point Military
Academy where they discussed
how personal values, beliefs and
attitudes shape our behaviors and
perceptions.

As the brigade chaplain, I creat-
ed and teach a series on the Army
Values entitled “What Right Looks
Like: Ethics/Army Values and the
Profession of Arms,” in which I
use vignettes from U.S. History,
the Arts (including music, movies,
visual arts, comedy, philosophy,
mythology and religion) to teach
Soldiers the importance of Army
Values and how the inculcation
of those values creates a moral
warrior who can face the rigors of
combat and return to our society
while retaining personal morality,
personal dignity and self-respect.

In addition, our PAO, SGT Ra-
quel Birk, and I created a series
of 30 videos entitled “Chaplain’s
Neighborhood,” recorded at dif-
ferent scenic places in central Ja-
pan, featuring the Army Values,
personal stories, and guidance on
remaining resilient during these
trying times. These videos have
been shown on every platform in
the DoD and across every Armed
Service, including the U.S. Coast
Guard and the National Guard.

The 38th ADA Brigade is at the
tip of the spear in leading by ex-
ample in creating an Army rooted
in the Army Values and thus root-
ing out extremism and the other
corrosives that, if left unchecked,
would destroy readiness. The 38th
ADA Brigade remains ready to lead
the Army by our example of valor
and power in eliminating these
corrosives from our ranks. We will
continue to find innovative ways
to combat the corrosives and in-
crease readiness demonstrating to
our friends and enemies that win-
ning matters!

Together we will adapt and
overcome and defeat the enemies
of the U.S., including these corro-
sives, through hard work, initia-
tive, creativity, and old-fashioned
elbow grease and set the exam-
ple as we challenge other units
across the DoD to use the example
we have set to be a professional
fighting force without peer. “By
Valor and Power!” “People First!”
“Winning Matters!”

Chaplain (MA]J) Mark Johnston is
currently the brigade chaplain for the
38th Air Defense Artillery Brigade at
SagamiGeneral Depot, Japan. His pre-
vious assignments include 23CBRNe
on Camp Stanley, South Korea, 1-1st
ADA Battalion in Okinawa, Japan,
14th Combat Support Hospital at Fort
Benning, Georgia, and a tour of Iraq
with the 13th Combat Sustainment
Support Battalion formerly stationed
at Fort Benning, Georgia. Johnston
is endorsed by the North American
Mission Board of the Southern Bap-
tist Convention and received his Mas-
ter’s degree from the Southern Baptist
Theological Seminary in Louisville,
Kentucky. He is a husband, father and
grandfather of two.



Nimble Fire from a
warfighter perspective

Capitalizing on leader growth and development

Foreword: Nimble Fire is a series
of Joint Integrated Air and Missile De-
fense (IAMD) Operator-in-the-Loop
(OITL) events conducted by the Joint
Integrated Air and Missile Defense
Organization. Nimble Fire incorpo-
rates emerging technologies (next 5
to 7 years) and non-program of re-
cord capabilities in order to inform
requirements and explore employ-
ment concepts for acquisition and
warfighter communities. Nimble Fire
is offered at the Virtual Warfare Cen-
ter (VIWC) in St. Louis, Missouri.

After my own experience partic-
ipating in Nimble Fire 20B Event
Week as an Army operator, I could
easily affirm what is stated in the
Army Missile Defense (AMD) Vi-
sion 2028 regarding events like

CW3 Kevin Kruthers

Nimble Fire. The VWC provides an
ideal capability to conduct experi-
mentation and war gaming with a
real-time, OITL simulation envi-
ronment and should be leveraged
by the warfighting and acquisition
communities. Experimentation is
critical to defining the concepts of
employment, concepts of opera-
tions, tactics, techniques and pro-
cedures, and rules of engagement
for the AMD systems of tomorrow
in order to enable the Army to win
in large-scale combat operations
(LSCO).

I advocate for Nimble Fire as a
developmental growth opportu-
nity for the future leaders of our
branch, particularly our tacticians
and planners. Experimentation

stretches their intellect beyond
today and into the future. This
grows leaders capable of expert-
ly employing the full spectrum of
AMD systems and fully exploiting
new capabilities as they are field-
ed. LSCO, Joint and MDO simula-
tions such as Nimble Fire afford
the opportunity to test and de-
velop new skills in synchronizing
AMD capability in order to protect
maneuver forces, defend critical
assets in the theater and oper-
ational support areas, and con-
verge AMD capabilities to help
the joint force air component
commander or area air defense
commander create windows of
air superiority that the joint force
can exploit.
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LTC Seth Barrett, the current
Army lead for Nimble Fire, feels
that our Air Defense Artillery Fire
Control Officer (ADAFCO) and
Patriot Top Gun (PTG) communi-
ties provide the ideal pool of par-
ticipants to support Nimble Fire.
“Whatever Air Defense systems
are 5 to 7 years out there on the
horizon, we are modeling here
at the VWC. If you look at where
a [Top Gun] or ADAFCO student
would be 5 to 7 years when these
capabilities are fielded, they will
have experience with them when
they are XOs and S3s,” said Bar-
rett.

Experienced operators with
the requisite weapon system and
tactics expertise offer key and
relevant insights to solving the
problems posed at Nimble Fire.
Operators with relevant experi-
ence operating AMD systems also
aid the Nimble Fire team in en-
suring that tactical systems are
not grossly misrepresented by the
simulation, which could ultimate-
ly lead to misinforming the acqui-
sitions process and employment
concepts.

Steve Marley, who has served
as the contractor lead for Nimble
Fire since 2003, had this to say on
warfighter support. “Warfighter
participation is the key compo-
nent of Nimble Fire. It is impossi-
ble not to learn in an environment
that brings together “belt buckle
wearing top-gun” operators from
across the services and present
challenging problem sets to them
to work. In fact, it highlights Nim-
ble Fire is a learning environ-
ment, not a winning environment
— meaning the learning comes as
much from failures in the simula-
tion environment as it does from
successes.”

How do we as an Air Defense
branch exploit Nimble Fire, par-
ticularly for our young officers and
Warrant Officers with ADAFCO
and PTG backgrounds? One of the
challenges to solving this is that
participants are required to hold
a Top Secret — Sensitive Compart-
mented Information (TS-SCI) se-
curity clearance. There are very few
ADAFCO or PTG duty assignments
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authorized TS-SCI by modified ta-
ble of organization and equipment
(MTOE). Currently only the Army
Air and Missile Defense Command
(AAMDC) Senior ADAFCO (14A,
0-4), ADAFCO (14A, 0-3) and
ADAFCO Tactician (140K, W-4) are
authorized TS-SCI per MTOE. Pre-
sumably there are exceptions, au-
thorizing additional TS-SCI clear-
ances, but certainly not enough
to enable the vision Barrett and I
share for linking the ADAFCO and
PTG courses to experimentation.
If TS-SCI authorizations were in-
creased for our ADAFCO and PTG
duty assignments branch-wide,
I’d propose aligning the end dates
of these courses with Nimble Fire
events, in order to provide a fol-
low-on opportunity for the grad-
uates. After being trained on the
systems and operations of today,
they could go off to Nimble Fire to
gain insight and experience ap-
plying what they’ve learned to the
future.

“It is definitely a challenge to
get the right people. The people
we need tend to not have the right
clearance, and the people with
the right clearance don't have
the right experience. The Army is
unique in that regard, the level of
clearance we need typically comes
after you have been an operator. I
think we need to understand and
emphasize as a force, that al-
though most of our planning can
be done at a much lower level, the
joint platforms we will be working
with require a much higher clas-
sification level. If we are going to
have highly educated operators,
we need to fully understand the
joint capabilities at all levels,”
said Barrett.

Currently, Army warfighter
participation comes from within
the Fires Center of Excellence (Air
Defense School, Army Capabili-
ties Manager AAMDC, Fires Battle
Lab, etc.). We provide individuals
with the requisite skills and back-
grounds, but have been removed
from current operations while
serving in Training and Doctrine
Command. Increasing operational
force participation brings in indi-
viduals who are current in IAMD

operations within a particular the-
ater or area of responsibility (AOR).
These individuals provide valid in-
put, and also return to their parent
organizations with new insights to
inform future IAMD concepts for
their respective AORs.

Leaders in our branch should
relook the constraints we have
related to TS-SCI billets, from
the perspective of fully exploiting
experimentation. Leaders should
consider adding Nimble Fire to
their collection of leader develop-
ment tools, if it is not already, and
look for opportunities to send the
right people out to get involved
(particularly forevents pertinent to
their respective AORs). Interested
leaders, as well as individuals with
ADAFCO and PTG backgrounds and
TS-SCI security clearances, can
reach out to LTC Seth Barrett at
seth.e.barrett.mil@mail.mil
for more information on Nim-
ble Fire and the upcoming event
schedule.

CW3 Kevin Kruthers current-
ly serves as Patriot Top Gun Course
Manager and 140K Chief Instructor
for the 3rd Battalion, 6th Air Defense
Artillery Regiment. He previously
served as the Air and Missile Defense
Systems Standardization officer for
the 10th Army Air and Missile Defense
Command at Rhine Ordnance Bar-
racks, Germany.
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A Patriot missile launcher from C Battery, 3rd
Battalion, 4th Air Defense Artillery deploys

during a “Hot Crew” exercise. (Courtesy pho-
to/U.S. Army)




Many of the Army’s operations
and positions are inherently joint.
The statement is even more true
for the Air Defense Artillery (ADA)
branch. The ADA branch routine-
ly finds itself providing support
to strategic and operational level
(missions) that incorporates every
armed services and warfighting
function (WfF). Even individuals
under the ADA banner can quickly
find themselves attached to joint
or coalition teams such as Air De-
fense Artillery Fire Control Offi-
cers (ADAFCOs) in the Combined
Air Operations Center (CAOC)
or Control and Reporting Center
(CRC) or Air Defense Liaisons at-
tached to the Air Force As5. Again,
these positions directly sup-
port echelons above the tactical,
which brings the question of how
do Air Defenders integrate their
multi-domain operations skill
into the tactical fight? One way is
through the Joint Air-Ground In-
tegration Cell (JAGIC).

The JAGIC

As stated in ATP 3-91.1/AFTTP
3-2.86, the JAGIC is a modular and
scalable center designed to fully
integrate and coordinate fires and
air operations over and within the
division commander's area of op-
eration (AO). The JAGIC collocates
decision-making authorities from
the land and air components with
the highest levels of situation-
al awareness. To do this, the cell
must have systems (technology)
and people that can bring a spe-
cific field's capabilities and apply
them across the range of combat
operations that the Combined Op-
erations and Intelligence Center
(COIC) will utilize. The JAGIC is
supposed to be a joint collabora-
tive effort that filters all airspace
planning, immediate air support
requests, fire missions, collec-
tions management, and Army avi-
ation through it for the division.
Moreover, with the JAGIC utiliz-
ing a third of the space and effort
in the COIC, it plays a vital role in
the combined arms fight. Howev-
er, placing different W{F together
to perform a task should be more
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than a procedural method. Inte-
gration requires understanding of
collaborative processes (not just
knowledge) and an understand-
ing of the joint operating envi-
ronment. The focus of the JAGIC is
not to just clear airspace to allow
ground artillery to deliver effects
on target but to integrate fires and
capabilities, making the sum and
effort of these different systems
greater than what they could do
individually. In short, no one rows
alone.

The Army selects personnel to
represent fires, air and missile de-
fense, aviation, and airspace ele-
ments to contribute to the JOIC. By
position, the division chief of fires
is supposed to be the senior Army
officer within the JAGIC; however,
with the conflicting requirements,
such as being responsible for allo-
cation of fires assets, development
of the scheme of fires and the re-
finement of target selections, the
fires support officer (FSO) leads
the coordination, synchronization,
and employment integrated with
air operations. As stated correctly
by U.S. Air Force Col Curtis V. Neal
(Ret) and U.S. Marine Corps LtCol
Troy Caraway (Ret), "the JAGIC is
simply an integrating cell created
from Army and Air Force person-
nel that are already assigned to the
division headquarters."

In short, there is no additional
staffing given to the JAGIC, and
the JAGIC roles do not replace oth-
er capabilities such as the Tactical
Air Control System, Air Defense
Air Space Management/Brigade
Aviation Element (ADAM/BAE),
or Air Support Operations Center.
With the severely limited per-
sonnel shortage that ADA faces,
should providing resources toward
the JAGIC be a focus? How do Air
Defenders show their worth and
integrate into the division and
JAGIC without wasting human re-
sources and talent that leaders can
divert other efforts or to Army Air
and Missile Defense Command
(AAMDC)? To start, within the
JAGIC, AMD needs to be combined
with intel, protection, and Fires
to maximize the assets we have

available and assist in using the
correct effects on enemy targets.

AMD’s role and
integration issues
within the JAGIC

The U.S. Army's primary func-
tion, as outlined in DoD Directive
5100.1, is to organize, equip and
train for the commencement of
prompt and sustained land com-
bat operations. With this being
the Army's focus, all the Army's
support is geared toward allowing
the ground troops freedom of ma-
neuver access to maintain ground
dominance. The JAGIC is no dif-
ferent; the cell focuses on fires
geared towards providing support
to ground forces even though the
purpose of the cell is to integrate
fires across air and land. Due to
this, there is a disconnect of each
entity's roles in the JAGIC plays,
especially when it comes to AMD
capabilities. The divisional AMD
role is more complex and profound
than merely providing an airspace
picture. Some of the AMD's pur-
poses in the JAGIC include provid-
ing the division with the tactical
airspace picture for the assigned
operations area, integrating divi-
sional ADA assets into the scheme
of maneuver, controlling the AMD
fight for the division level and
lower, and preventing fratricide by
integrating with airspace control
at the JAGIC.

AMD personnel still retain their
inherent tasks outside of the JAG-
IC’s focus but still enhance JAGIC
operations. For example, the AMD
personnel will plan sensor cover-
age locations to match the division
commander’s priorities and mon-
itors system status, weapon con-
trol status and engagement au-
thorities. Additionally, this person
will assist intel with understand-
ing enemy Integrated Air Defense
Simulation capabilities versus
friendly air and assist in the pro-
tection plan by aligning division-
al ADA assets with the division's
prioritize protection list.



The tactical airspace picture
feeds into the common operating
picture and provides information
into the Army Air-Ground Sys-
tems and the Theater Air-Ground
System, and Tactical Air Con-
trol System (TACS), respective-
ly. The AMD section provides an
air picture of the Tactical Air-
space Integration System (TAIS),
which is being managed by G3 Air
(150A/15Q). In brigades, the 14G
do end up managing both systems
for the ADAM/BAE or ADAM Cell.
Now AMD is more than capable of
helping clear for fire because we
have the air picture to help provide
the clearance. There are two ma-
jor systems that AMD operators
need for their assigned role within
the JAGIC, which are the Air and
Missile Defense Workstation (AM-
DWS) and the Air Defense Systems
Integrator (ADSI). AMDWS is the
ADA tool that provides situation-
al awareness and air and missile
defense plans to other C2 nodes.
The common tactical picture is an
accurate and complete display of
relevant tactical data that enables
situational awareness, command
and control, and combat identi-
fication function. In short, the
AMDWS is not just beneficial for
the AMD component but provides
vital information to any echelon
commander, especially division,
by connecting them to local and
joint agencies. The information
includes the visual display of air
threats, flight paths, estimated
impact points, and point of origins
for ballistic missiles, rockets and
mortar threats. The AMDWS can
be used to plan the best locations
for Army Fires (ADA and FA) sen-
sors and shooters.

Additionally, it displays the ra-
dar coverage and current airspace
control order to enable quick coor-
dination or correlation of fires that
will exit the division’s airspace.
All of these functions are done
through data links via the Air De-
fense Systems Integration (ADSI).
The ADSI also ties the maneuver
fight into the joint community
through the multi-tactical data
link architecture to provide joint
integration.

The TAIS is the Army's system
for air space management and is
used to produce the airspace plan
for Army organizations. The TAIS
allows commanders to fight in the
3rd dimension, synchronizes and
deconflict airspace with maneu-
ver, fires, and logistic domains,
and enables dynamic airspace
updates and battle command
convergence. One of the prod-
ucts managed by TAIS is the Unit
Airspace Plan (UAP), which rep-
resents all the airspace require-
ments for a particular unit for a
period that usually corresponds
with the airspace control author-
ities orders (ACO). The UAP will be
sent to the incorporated into the
ACO through another Army-spe-
cific system. The TAIS speeds up
the fires mission by receiving
data directly from AFATDS. The
TAIS can also receive information
from the ADSI and perform simi-
lar functions as the AMDWS. The
obstacle to AMD integration is that
the TAIS is the preferred system by
the Army and JAGIC, making one
of AMD's most capable integration
tools redundant in JAGIC chiefs'
eyes. Performing roles more suit-
ed for Army-specific operations,
the AMDWS is still needed due to
the TAIS limitations. For exam-
ple, the TAIS can view the ATO but
depends on the mission-essential
pieces of information that may not
be available to the operator, such
as controlling agency call signs,
signatures and routes. The TAIS
also requires AMDWS to send it
tactical ballistic missile alerts.

The JAGIC must realize that the
AMDWS and TAIS have very dif-
ferent functions and are uniquely
valuable. AMDWS is key to inte-
grating ADA into the maneuver
fight, and these assets have capa-
bilities that extend well above the
coordination line, making the old
ground versus air concept ineffec-
tive.

Even though the AMDWS is very
capable, the TAIS overshadows the
AMDWS in specific Army environ-
ments based on the TAIS's role and
the focus of receives in prioritizing
Army-centric information. The
role of the AMDWS is to provide an

"Air Defense" picture by depicting
aircraft, unmanned aerial vehicles
and missile tracks. These tracks
are more specific to AMD’s defen-
sive counterair mission, which has
gone ignored by maneuver divi-
sion commanders since 2005.

Likewise, the AMDWS has been
struggling to perform its critical
roles in the mission command
systems family. Publishing its
tracks to the Deployable Disburs-
ing System has been an issue due
to map server issues and hard-
ware limitations. Additionally,
operators lack knowledge of the
functions that AMDWS provides
holistically. The disconnect stems
from Air Defenders utilizing other
tactical systems to obtain infor-
mation that we are more comfort-
able using than the AMDWS, such
as the Tactical Planning Worksta-
tion, that Air Defense battalions
use daily for operations.

There can only be one common
operating picture, so information
is prioritized for the division com-
mander. The commander needs
to enter their tactical operations
center and quickly understand
the situation in order to integrate
it immediately into planning for
the moment. Introducing more
screens or products within the
JAGIC to cater to individual W{F,
specifically, AMD would make it
difficult for the commander to
process information. Naturally,
information is prioritized to make
it easier for ourselves.

The statement is not a direct
criticism to these commanders but
highlights a severe issue that AMD
faces on relevance. When Short-
Range Air Defense (SHORAD) left
the movement and maneuver di-
visions in 2005, it was the last
touchpoint that many had with
the ADA branch. Compounding on
being out of sync with movement
and maneuver is that ADA Soldiers
routinely see 1:1:6 rotation cycles
preventing them from developing
the relationships with their fires
and other combat arms counter-
parts. However, this does not de-
grade the extensive role ADA plays
in the JAGIC. They help coordinate
division-assigned airspace, which
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for this article's purpose is a vol-
ume of airspace; the airspace con-
trol authority (ACA) has delegated
the responsibility of control for
that volume to the division but ex-
ecuted those delegations given to
the JAGIC during large-scale com-
bat operations (LSCO). One issue
is that the authorities' delegation
will not include powers vested in
the area Air Defense commander
(AADC). The JAGIC's AMD officer
will stay in constant contact with
their ADAFCO counterparts to re-
lay information from the CAOC,
CRC, or whichever element is act-
ing as the AADC/regional Air De-
fense commander (RADC) at the
time to provide timely and seam-
less airspace coordination to the
division.

Overall, information priorities
can shape the perception of im-
portance for AMD members' func-
tion within the JAGIC.

Training and
knowledge
deficiencies

Training and understanding Air
Defense's value to the JAGIC does
not solely rest on Air Defenders'
shoulders but is dependent on the
entire force. As mentioned above,
Air Defense systems, knowledge
and personnel are integral to ev-
ery warfighting function. Howev-
er, there seems to be a systematic
issue with understanding the role
and capabilities ADA brings to the
fight.

Failure to understand how to
integrate ADA capabilities into di-
vision-level cells start with TRA-
DOC. There is a dire disconnect
between training and simulation
exercises when integrating ADA
into LSCO due to scenario design-
ers, observers, trainers and coach-
es not knowing what Air Defense
is. It is safe to say that when it
comes to defending against short-
range and medium-range ballistic
missiles —, every Army leader in-
nately knows Patriot is the weapon
system needed and at that point
quickly recognizes that Patriot is
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necessary for the planning pro-
cess. However, that is the extent
of most DoD members' knowl-
edge of Air Defense. Admittingly,
this is not the fault of anyone but
probably stems from the unique
and singular role that Air Defense,
specifically the Patriot missile de-
fense system, played in the Gulf
War of 1991. Nevertheless, now,
being decades removed and with
the shift in defense strategy back
to focusing on peer-on-peer con-
flicts, it is time to recognize ADA's
versatility and vitality.

First, the U.S. Army Combined
Arms Center (CAC) must incor-
porate all Army W{F and branches
in doctrine and training regarding
combined arms operations. The
CAC is the force modernization
proponent for nearly every Army
operation to include unified land
operations, combined arms oper-
ations, and UAP interoperability.
Additionally, the CAC is also the
Army's chief doctrine, training,
education, force integration, and
more. In short, if there is a change
that needs to occur in the Army, it
will begin and end at the CAC. Not
to mention that the CAC oversees
all Fires Centers of Excellence and
non-branch-specific schooling for
the Army, which means that the
grasp and impact of the CAC's di-
rectives directly impact FORSCOM
implications.

Unfortunately, two significant
unities that fall under the CAC --
the Mission Command Training
Program and the Command and
General Staff Officer College, have
continuously had a hand wave ap-
proach to implementing air and
missile defense into their training
scenarios. The lack of incorpo-
ration is extended to every Army
division and corps that attends a
warfighter exercise and the top
50% of an entire Army's newly
promoted field grade officers. The
scenario is severe because division
commanders who will be lead-
ing the fight against peer threats,
such as Russia, will not understand
how to employ or utilize the Air
Defense assets assigned to them.
Likewise, there will be no hope for
younger armor and infantry of-

ficers leaving the schoolhouse to
take any profound insight about
ADA back to their units since it is
grossly misrepresented and mis-
understood in schoolhouse train-
ing scenarios.

The question could be why Air
Defenders assigned to these divi-
sion headquarters do not act as the
subject matter expert and force-
fully integrate themselves into the
fight. Commanders do not know
what they do not know, and the
entire reason for the cells like the
JAGIC and ADAM is to inform the
commander quickly, right? True,
but this is harder for Air Defend-
ers than it seems. One vignette
describes how the Fires chief only
wanted to use their systems for
planning. For example, Field Ar-
tillery doctrine requires the move-
ment of launchers after firing a
certain number of rounds. The
criteria increases the survivability
of their launchers from counter-
attack. AMD provides the ability
to see missile launches and pre-
dict impact points; thus, offering
detailed information to the Fires
chief on missile launch, location
and time left for dispersion un-
til impact at the predicted loca-
tion. The neglect of utilizing AMD
to increase the survivability of FA
launchers shows the dismay for
AMD systems. Integration of AMD
systems into the planning process
benefits all, if the ADA Soldier is
proficient.

One issue is the lack of profi-
ciency of ADA Soldiers on their as-
signed equipment while being sent
to the JAGIC. AMDWS 7.0.1.0 has
been released, and units send peo-
ple to receive training on the new
equipment and software. With the
lack of practical use, Soldiers who
are sent to War Fighter Exercise do
not know how to utilize the new
software to its full potential. These
Soldiers eventually revert to sup-
porting their fire's counterpart on
the TAIS not because the AMDWS
is useless but because Soldiers are
unfamiliar with its function.

Another issue is the lack of in-
tegration of AMD across all WfF
within the JAGIC. The issue prob-
ably stems from the “traditional”



mission for ADA versus its Ar-
my-specific function. As men-
tioned, most DoD members recog-
nize ADA for their joint protection
function or defensive counterair
role. Army AMD provides the pre-
ponderance of active air and ballis-
tic missile defense within the de-
fensive counterair construct along
with early warning and detec-
tion capabilities. These functions
are done within AAMDC through
brigade and battalion elements.
Contrarily, the Army's primary
touchpoint with ADA is through
divisional artillery or ADAM/BAE
cells attached to units. If uti-
lized correctly, ADA can seam-
lessly integrate into intelligence,
protection, Fires and movement
and maneuver planning. Howev-
er, with the perception that ADA
can only provide missile and air
defense and with the U.S. having
air superiority in conflicts since
WWII, there has been a lack of air
threats to U.S. forces, diminishing
the need for divisional level Air
Defense SHORAD. The lack of air
threats contributed to the phas-
ing out of Avenger/Stinger teams
tasked to organize within Army
divisions, unlike ADA Patriot and
THAAD units.

The way forward

- How do we
achieve integration
of AMD?

Moving forward, everyone must
understand AMD across all WfF in
the JAGIC while realizing that the
primary function is Fires. Howev-
er, the fires’ function integrates
division Fires with other comple-
mentary and reinforcing process-
ing to achieve air-ground oper-
ations. AMD can no longer be an
afterthought within Warfighting
Exercises, the National Training
Center and the CAC.

JAGIC leads must recognize
how maneuver control measures,
fire support coordination mea-
sures, and airspace coordinating
measures support the operations'

concept, facilitating effective joint
air-ground integration and joint
Fires. Additionally, they must
understand what authorities are
delegated from the joint force
commander to the joint force air
component commander/ACA and
down to the JAGIC if permissible.
Meaning to have the coordination
of Fires quickly, the JAGIC must
know whom to coordinate with
within the joint environment,
which can be done by leveraging
their AMD personnel and equip-
ment. Likewise, AMD personnel
must continue to be trained to
be the JAGICs and AAMDCs quick
knowledge access on the airspace
control measures and help com-
manders understand the delin-
eations between these measures,
such as the coordination altitude
and coordination level by a phase
of the operation. Because if giv-
en authority, the JAGIC integrates
division-level Army tactical AMD
systems per the area Air Defense
plan, enabling direct coordination
with the RADC and, or sector Air
Defense commander.

Lastly, ADA Soldiers must be-
come even more proficient than
they already are. ADA Soldiers are
highly skilled and routinely dis-
play a graduate-level of techni-
cal and tactical prowess. The ADA
Fires Center of Excellence hosts
schools like Patriot Top Gun, Mas-
ter Gunner and ADAFCO schools
that produce expert Air Defense
planners and tacticians. Addition-
ally, Air Defense Soldiers routinely
support joint training exercises or
are liaisons to outside organiza-
tions. The foundation and capa-
bility of Air Defense Soldiers are
there, but training must be tai-
lored toward Army divisions while
keeping the knowledge of the joint
environment.

MA] Danny Lee Rumley Jr is an
Army Air Defense Artillery officer with
10 years of active-duty experience. He
is currently a student at the Army’s
Command and General Staff Officer
College at Fort Leavenworth, Kan-
sas, with follow-on assignment as a
battalion executive officer in 11th ADA
Brigade. His previous assignments
include a Patriot fire unit and Head-

quarters and Headquarters Battery
commands, and Air Defense Artillery
Fire Control Officer/Air Defense Liai-
son time where he coordinated AMD
operations throughout the CENTCOM
AO. Rumley is currently completing a
Doctor of Management with a con-
centration on Global Leadership.
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“Corporal, can’t this part wait
until tomorrow? It’s 2100 now and
by the time we’re finished, it’ll be
midnight,” said a Soldier in CPL
John You’s squad.

Asajuniorleaderin Chosen Bat-
tery, 6th Battalion, 52nd Air De-
fense Artillery, CPL You has been
indoctrinated in the United States
Forces Korea's “Fight Tonight!”
mantra. Being an NCO serving in
the squad leader-equivalent posi-
tion in a Patriot battery, CPL You
is responsible for the training of
all the Air Defense Soldiers in his
squad and maintenance for its
equipment. However, a problem
many leaders like CPL You face is
the delicate balance of sustaining
unit cohesion and the fulfillment
of the mission.

In Korea, the obstacle almost all
units face is the high Soldier turn-
over due to the one-year tour. As
unaccompanied personnel make
an overwhelming majority of the
force on the peninsula, this re-
occurring loss of talent creates a
persistent hindrance on sustain-
ing readiness in Air Defense units.
A lesser-known effect from this
phenomena is the challenge of
creating a lasting identity and cul-
ture within the smaller echelon
units.

SMA Michael A. Grinston’s
”This is My Squad” initiative em-
phasizes the importance of build-
ing cohesion within teams which
yield greater success. SMA Grin-

ston highlights that the overarch-
ing theme within cohesive teams
is ownership. A major component
of that ownership is reflected on
how the organization receives new
team members.

“A lot of Soldiers and leaders
who arrive to their formations
in Korea find that there is lack of
buy-in within the units,” says
1SG Jacob Hardy, Chosen Battery.
“Truthfully, for a lot of first-term
Soldiers we receive, it is difficult
for them to obtain a pristine de-
gree of ownership for a unit that
only requires a year-long tour. The
effects of COVID-19 exasperates
the issue where these young Sol-
diers long for their families and
friends back home.”

The enduring situation posed by
the virus makes it even harder for
leaders to utilize their resources
and personnel to accomplish the
mission. Social distancing, quar-
antine, telework and travel re-
strictions are some of the few fac-
tors that have to be incorporated,
which make the planning process
more cumbersome.

“Due to these constraints, it is
critical for junior leaders to be in-
volved and know what's going on
in the lives of their Soldiers,” said
Hardy. “In these unprecedented
and complex times brought by the
pandemic, the 'caring' factor from
the leader side of the business is
essential in a well-functioning or-
ganization.”

As his battery’s Morale, Welfare
and Recreation (MWR) represen-
tative, CPL You has a strong under-
standing of the shared hardship
stemming from COVID-19 that
his Soldiers go through. He focus-
es on ensuring Soldiers will not
only grow closer on those long and
tough days but also on the off days
where they can enjoy themselves
at activities offered by MWR.

“We live, eat and train togeth-
er,” said You.

“Our mission here is important,
but these demands tend to create
a stress on the Soldiers which is
made worse from COVID-19. It’s
important as a leader to not only
emphasize the importance of the
mission, but also demonstrate
that we care,” he said. “Some-
times it is necessary to pause and
do mental health checks and more
importantly, know when time
off is needed. I do my best to en-
sure every Soldier in the battery
is aware of fun opportunities they
can do with MWR.”

When Soldiers see that leaders
care and go out of their way to pro-
vide those opportunities, you start
seeing a shift in culture. Cohesion
is being forged.

1LT Avik-Ul Alam is an Air Defense
Artillery officer currently assigned
as the executive officer for C Battery,
6-52nd ADA in Camp Humphreys,
Republic of Korea. His prior experi-
ence includes being a launcher pla-
toon leader in the same organization.



From left to right, COL Matthew W. Dalton, 38th Air Defense Artillery Brigade commander; BG Mark A. Holler, com~-
manding general, 94th Army Air and Missile Defense Command; and CSM Neil H. Sartain, 94th AAMDC senior enlisted
advisor; lead a division-level training meeting at Sagami General Depot prior to the commencement of the Combined
Command Post Training, March 2. The 38th ADA participated with 94th AAMDC CCPT for the first time to rehearse as-
pects of planning, intelligence and execution of defense plans through an intense two-week training period at Yokota
Air Base. (SGT Raquel Birk/U.S. Army)

Practice makes perfect

38th ADA proves ready to defend

The 38th Air Defense Artillery
Brigade completed its first Com-
bined Command Post Training
(CCPT) March 12. Commanders
and staff had to become proficient
in all aspects of planning, intelli-
gence, and execution of war plans
to defend Japan from ballistic mis-
sile attack through a two-week
training period.

“The CCPT was the first time our
unit worked with the 5th Air Force
at their headquarters to estab-
lish connectivity with our higher
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headquarters, the 94th Army Air
and Missile Defense Command
located at Hickam Air Base, Ha-
waii, the 35th Air Defense Artillery
Brigade in the Republic of Korea,
and E-3 Air Defense Artillery, our
THAAD ([Terminal High Altitude
Air Defense] unit in Guam,” said
CW2 Keon Ellison, command and
control systems integrator, 38th
ADA. “It’s a great start to a joint
partnership that will continue
when our Air Defense Artillery Fire
Control Officers work with the 5th

Air Force more regularly to con-
duct multi-domain operations.”
The CCPTwas successfulin three
major areas: promoting readiness,
ensuring the ability to fight amid
the COVID-19 pandemic, and pro-
tecting the integrity of the war-
time operational control tran-
sition process from the brigade
commander to the commanding
general of the 94th Army Air and
Missile Defense Command.
“Being able to simulate re-
al-time events is a great way to



test our response capabilities, and
our ability to communicate on bi-
lateral networks,” said COL Mat-
thew W. Dalton, commander, 38th
ADA. “Training like this is essen-
tial to the warfighting readiness of
the brigade headquarters and the
readiness of our Soldiers during
real-world conflict.”

Although the training itself is
classified and the public does not
have access to the results, the use
of complex computer simulations
— based on a variety of contin-
gencies — provided the necessary
training environment to prepare
for defending the Indo-Pacific re-
gion from an attack by adversar-
ies and provides the foundation
for readiness until upcoming IN-
DOPACOM training exercise Pacif-
ic Sentry.

“The goal of these exercises is to
create a shared understanding be-

tween ourselves and our Joint and
bilateral partners,” said CPT Mat-
thew M. Stidham, operations offi-
cer, 38th ADA. “Being able to bring
all parties together in these large-
scale exercises is no easy task, but
through the diligent effort of our
staff and subordinate units, we are
able to ensure the security of Japan
and our homeland is constantly
maintained.”

The result of this exercise en-
sured the ability of 94th AAMDC
units to effectively and mutually
respond to a regional crisis that
would have a direct impact on the
Indo-Pacific region, said Ellison.
The training process will continue,
and all 94th AAMDC units contin-
ue to serve the interests of the U.S.
and their allies through sustained
training.

SGT Raquel Birk is currently the
public affairs noncommissioned offi-

cer for 38th Air Defense Artillery Bri-
gade at Sagami General Depot, Japan.
She previously served as command
information manager for 2nd Infan-
try Division/ROK-U.S. Combined Di-
vision at Camp Humphreys, Republic
of Korea. She received a Master of Arts
in Sociology from St. John's Universi-
ty, Jamaica, New York.

The 38th Air Defense Artillery Brigade work with sth Air Force at their headquarters building to establish communi-
cations for the Combined Command Post Training, March 2. The 38th ADA participated in a 94th Army Air and Missile
Defense Command CCPT for the first time to rehearse aspects of planning, intelligence and execution of defense plans
through a two-week training period. (SGT Raquel Birk/U.S. Army)
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Opposite page: SPC Hunter Girdner
connects coaxial cables to establish
communication via the Antenna Mast
Group. (1LT Carla Dutt/U.S. Army)

The 5th Battalion, 52nd Air De-
fense Artillery Regiment, recently
demonstrated their tactical and
expeditionary capabilities by con-
ducting their Air Defense Gunnery
Table VIII certifications while de-
ployed to USCENTCOM and sus-
taining the defense for the areas of
responsibility most critical assets,
during the COVID-19 pandemic.
The Bravo Battery Bulldawgs, de-
ployed to Al Dhafra Air Base, Unit-
ed Arab Emirates, seized the op-
portunity with Operation Another
One Bites the Dust, and certified
with a first time “GO.”

In order to operate the Patriot
system, a surface-to-air missile
system that utilizes advanced ae-
rial interceptors and a high-per-
formance radar system, Bravo
Battery’s crew members must
maintain a Gunnery Table VIII cer-
tification. For several weeks, the
Soldiers, NCOs and officers of Bra-
vo Battery demonstrated their ex-
pertise, experience and skillsets in
conducting crew drills aligned with
the battery check ride program.
Squad leaders, platoon sergeants
and battery trainers methodically
trained the fundamentals of Air
and Missile Defense and individual
Soldier tasks, while also enforcing
social distancing during mobility
crew drills. This effort also helped
reinforce trust within the unit,

as the first-line leaders skillfully
demonstrated their ability to train
their subordinates.

As the Bulldawgs steadily ad-
vanced from individual to collec-
tive training, they successfully
maintained all of their mission
requirements and support to the
defense of their assigned critical
asset. In order to certify as a Table
VIII battery, the Soldiers must col-
laborate and pass multiple tasks to
include march order and emplace-
ment drills. It requires many mov-
ing pieces of equipment and per-
sonnel. The certification process
also includes conducting a convoy
to an alternate site that the battery
reconnaissance team surveys be-
fore emplacement. Once the crews
have emplaced their equipment,

1LT James Holland briefs his mobility crew on the route to the alternate battle position for Bravo’s Table VIII certifica-

tion. (1LT Carla Dutt/U.S. Army)
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1LT James Holland and SPC Kaci Davis prepare the Engagement Control Station for mission capability at the alternate
battle position during Table VIII certification. (1LT Carla Dutt/U.S. Army)

they will assume their battle posi-
tions and ensure the launchers are
operational and can communicate
with the engagement control sta-
tion.

“I think it was truly impressive
for the battery to achieve our Ta-
ble VIII certifications while still
fulfilling our AMD mission while
deployed,” said SPC Filbert San-
doval, a battery command post
operator, Bravo Battery.

Along with obtaining the bat-
tery gunnery certification, Oper-
ation Another One Bites the Dust
also provided an opportunity to
execute a short-notice survivabil-
ity move and validate an addition-
al alternate battle position. Exer-
cising the battery’s expeditionary
capabilities provide the flexibility
needed to fight in today’s complex
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operational environment. The
key takeaway from this operation
was improving crew proficiency,
building expeditionary capabili-
ty and maintaining combat pow-
er, while still accomplishing the
battery’s assigned mission. The
success that the battery demon-
strated toward the end of their de-
ployment serves as a testament to
the Soldier’s professionalism and
dedication to the mission.

“A Patriot fire unit’s ability to
quickly relocate and resume the
defense is a key element in defeat-
ing the air and missile threats that
will specifically target our sys-
tems,” said CPT Michael Felton,
commander, Bravo  Battery,
5-52nd ADA Battalion. “Oppor-
tunities like this ensure that the

team retains its focus on tactical
movements and proficiency.”

1LT Carla Dutt, Bravo Battery Bull-
dawgs, is from Easton, Pennsylvania,
and she received her commission from
East Stroudsburg University in 2017.



Large-Scale Combat
Operations

CPT Oren Rosen

Large-scale combat operations (LSCO) are in-
herently sophisticated as they “require the ex-
ecution of multiple tasks synchronized and
converged across multiple domains to create op-
portunities to destroy, dislocate, disintegrate,
and isolate enemy forces.” Unfortunately, the 5
last time the U.S. Army conducted operations on
a similar scale to LSCO was the 2003 invasion of
Iraq. Since then, the Army has been almost ex- -
clusively training for and conducting counter-in- h
surgency operations (COIN) in Iraq, Afghanistan
and other global locations. Within the Air Defense
Branch, we have predominantly been deployed to
static, well-established sites in the United States
Central Command and the United States Indo-Pa-
cific Command theaters. However, the 2018 Na-
tional Defense Strategy stated that “long-term
strategic competitions with China and Russia
are the principle priorities for the Department of

-
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Defense,” shifting the Army’s
training strategy from COIN, to-
ward training for a near-peer
fight. To remain aligned with this
strategy, the Air Defense Branch
must take deliberate steps to fo-
cus unit training on preparing for
the complexities of LSCO. First,
Air Defense brigades and battal-
ions must drive unit training plans
towards training for LSCO by con-
ducting LSCO-focused Military
Decision-Making Process (MDMP)
exercises and integrating Air De-
fense formations into maneuver
centric- Combat Training Center
(CTC)-like exercises. Second, Air
Defense batteries must train their
formations to operate in a con-
tested or non-permissible opera-
tional environment. Last, the total
Air Defense enterprise must drive
the necessary shift in the branch’s
training culture to ensure lasting
change and encourage innovative
thinking.

Setting the scene

Two officers sit huddled togeth-
er around a large map covering a
piece of plywood. The map, dis-
playing the entire joint operations
area (JOA) of Lithuania, Latvia and
parts of Estonia, was covered with
friendly and enemy unit icons. The
map needed to be updated to help
the brigade staff visualize where
the units were possibly moving to.
Hunched over, their faces twisted
deep in thought, the officers rap-
idly point to the various icons and
jabber incessantly at each other.
Suddenly, the tent flap opens and
the chill of the early morning air
blows into the already frigid tent,
jolting them back to their senses.
The brigade S3 arrives with guid-
ance on how to defend the Com-
bined Joint Task Force Command-
er’s (CJTF-CDRs) critical assets.

This vignette happened. It hap-
pened on Fort Bragg, North Car-
olina, in the 108th Air Defense
Artillery (ADA) Brigade’s Tacti-
cal Operations Center tent on the
morning of March 5, 2021. CPT
Allen Copas and I, the 108th ADA
Brigade’s Future Operations Cell
planners, poured over an analog
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map of the exercise JOA and dis-
cussed how the brigade was going
to deploy its subordinate units to
defend the CJTF-CDR’s critical
assets. We did not receive specif-
ic professional military training
on how to plan for an Air Defense
brigade to be spread out over hun-
dreds of kilometers, in a deci-
sive action training event-Europe
environment, and in support of
the land component command-
er’s fight against a hostile joint
force. Rather, our training was
“on the job.” It came in the form
of preparing for and executing the
MDMP for the brigade’s command
post exercise (CPX).

Preparing for the
fight - brigades
and battalions

For the necessary training cul-
ture shift to occur in the Air De-
fense Branch, brigade and battal-
ion commanders must drive their
unit training plans toward training
to combat a near-peer adversary.
According to FM 3-0, Operations,
Army units must train under con-
ditions “that portray real threat
capabilities in ways that stress
units and leaders for the reali-
ties of large-scale combat oper-
ations.” To this end, battalion
and higher-level echelon training
should come in two distinct forms:
LSCO-based MDMP exercises and
CTC-like culminating training
events (CTE).

Brigade and battalion staffs are
like muscles, they have to be con-
sistently exercised otherwise they
will atrophy. As such, brigade and
battalion staffs should deliber-
ately incorporate LSCO staff ex-
ercises (STAFFEXs) and CPXs into
their unit training plans. A sam-
ple brigade training plan may look
like the following using the crawl,
walk, run methodology. The crawl
phase is a three-day STAFFEX for
the last week of January to famil-
iarize the brigade staff with the ex-
ercise operational area and “knock
the rust off” of how to perform the
MDMP. The walk phase is a 10-day

CPX in March to perform the en-
tire MDMP, given changes to the
exercise operational environment
and the addition of external exer-
cise support. Lastly, the run phase
is a 10 to 12 day CTE in May to cer-
tify the brigade headquarters to
assume the FORSCOM Contingen-
cy Response Force mission in late
June or early July. Key to the suc-
cessful execution of each of these
training events is the develop-
ment of a robust training scenario,
using the resources and expertise
of the unit’s higher headquarters,
and the participation of all staff
elements in the planning and ex-
ecution of the training.

Additionally, sufficient time
must be allocated for exercise exe-
cution. For example, based on the
steps of the MDMP from FM 6-0,
Commander and Staff Organization
and Operations, a minimum of 10
days should be allocated to a CPX’s
execution. The importance of time
allocation is two-fold. One, it
forces the staff to synchronize the
exercise timeline with the com-
mander’s schedule. This synchro-
nization drives the staff to produce
tangible deliverables to the com-
mander (ex: a full mission analy-
sis brief). The commander’s guid-
ance and input are vital during the
MDMP, and therefore, to the suc-
cessful execution of the training
event. Furthermore, commanders
are responsible for assessing the
training of their units. If the com-
mander is not present during the
training to receive briefs or other
products, they cannot assess the
unit’s training readiness.

Two, a minimum of 10 days
allows the staff to properly go
through each step of the MDMP,
including a full war-game session
and a Course of Action (COA) De-
cision Brief. A thorough war-game
session with all staff primaries
and non-commissioned officers
in charge in attendance will: 1)
enhance shared understanding
about the COAs being developed,
2) reveal any glaring holes in the
plan, and 3) produce the decision
support matrix (with identified
branch plans or sequels). During
the March 2021, 108th ADA brigade



CPX, the brigade staff conducted a
war-game session lasting an en-
tire day. As part of the war-game
session, the staff identified that
the friendly maneuver supporting
effort (SE) attack was likely to be
perceived as the main effort attack
by the hostile forces. The staff
had not originally planned for ad-
ditional air defense assets to be
placed with this unit. Thus, during
the wargame, the S2 concentrated
enemy rotary wing/fixed wing and
ballistic missile attacks on this
force. Subsequently, the S3 shop
modified the plan and incorporat-
ed additional air defense assets to
provide coverage of the friendly
SE. While this is a small example,
it illustrates the necessity of going
through the full MDMP during a
LSCO scenario. Without this war-
game session, it is unlikely that
the staff would have detected this
flaw in the COA.

It is also imperative that ADA
brigades and battalions continue
to work with their host installa-
tions and with the Army Air and
Missile Defense Command (AAM-
DC) to participate in large-scale
CTC-like CTEs. These field exercis-
es take the theory of the staff work
done during STAFFEXs and CPXs
and applies it to real-world sce-
narios. During Roving Sands 2019,
held at Fort Bliss, Texas, several
battalions (1st Battalion, 7th Air
Defense Artillery, 3rd Regiment,
4th Air Defense Artillery, and 4th
Battalion, 5th Air Defense Artil-
lery), one brigade headquarters
(108th ADA Brigade) and the 32nd
AAMDC participated. The exercise
simulated a U.S. Army Corps ma-
neuvering in a large-scale com-
bat operation with notional sub-
ordinate maneuver units. During
the first few days of the exercise,
Air Defense units were frequently
failing to link up with the Texas
National Guard sustainment bat-
talion that was providing support
to the brigade and failing to ade-
quately secure their sites from op-
posing force attack. Observer/con-
troller teams provided feedback to
the units during the exercise and
a mid-point after-action review
offered sober visuals to illustrate

unit shortfalls. The units had to
stumble a bit to fully comprehend
which tactics, techniques, and
procedures (TTPs) they needed to
refine within their organizations.
During the second half of the ex-
ercise, many of the first half prob-
lems and failings disappeared.
Every battery and battalion made
their movement times and signif-
icant improvements were made to
site security procedures. CTC-like
training events are ideal to “stress
units and leaders for the realities
of large-scale combat operations”
because of their geographic scope
and ability to integrate numerous
non-Air Defense units into the
exercise. Staffs are forced outside
their comfort zones and must re-
evaluate long-standing assump-
tions about logistics, communica-
tions and operations.

Air Defense unit integration into
existing maneuver unit home-sta-
tion training events is also vital for
bringing Air Defense and non-Air
Defense units together to train
and rebuild relationships. For ex-
ample, the 1st Armored Division
hosts an annual division exercise,
Iron Focus. During my three years
stationed at Fort Bliss, I never saw,
nor heard of, an 11th ADA Brigade
unit participate in this exercise
or any of its equivalents. Those
years were missed opportunities
for all Fort Bliss tenant units to
train together and learn each oth-
er’s mission sets and operational
and sustainment requirements.
Thankfully, 32nd AAMDC and the
11th ADA Brigade have both recog-
nized the missed opportunities of
the past. They have begun coordi-
nation with the 1st AD to incorpo-
rate Air Defense units into 1st AD
exercises soon. Other Air Defense
brigades should look for similar
opportunities at their home-sta-
tions.

Alone and unafraid
- the battery

According to FM 3-01, U.S Army
Air and Missile Defense Operations,
ADA formations will operate in
one of two mission sets: 1) support

to joint air and missile defense or
2) support to unified land opera-
tions. Therefore, the ADA battery
must be ready to both defend a
fixed asset in the relative security
of the joint support area and move
around the battlefield in conjunc-
tion with friendly maneuver forc-
es. In the future non-permissible
or contested operational environ-
ment, Air Defense Soldiers must
have proficiency in both their Air
Defense tasks and common Sol-
dier tasks to preserve their own
combat power and ability to ac-
complish their assigned Air De-
fense missions.

First, company-grade offi-
cers need to empower their NCOs
and Soldiers to maximize exist-
ing training opportunities and
concurrently train common Sol-
dier tasks. For example, a battery
is conducting launcher mobility
and missile reload training in the
vicinity of the McGregor Range
Complex at Fort Bliss. During
the battery training meeting, the
battery commander reviews the
common Soldier tasks that she
would like to be trained during
the quarter. The battery first ser-
geant, launcher platoon sergeant
(PSG), and launcher platoon lead-
er (PL) begin initial coordination
to identify which common Soldier
tasks can be concurrently trained.
They identify that land navigation,
mounted and dismounted bat-
tle drills, and convoy operations
can be concurrently trained. The
PSG identifies the NCOs that will
serve as trainers and observers for
the identified tasks and conducts
a site reconnaissance with the PL
to determine the training space.
Six weeks later, four new launch-
er crews are certified, and 20 Sol-
diers conducted dismounted battle
drills training. The commander
assesses both training events and
the information is documented in
the Digital Training Management
System.

In the near-peer adversary fight
of LSCO, jamming, other forms of
electronic warfare (EW), and the
tyranny of distance will all de-
grade or neutralize friendly tele-
communication networks and
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systems. Hostile special purpose
forces may employ portable UHF/
VHF jamming technology to de-
grade our systems or advanced
hostile anti-satellite capabilities
may destroy or neutralize our sat-
ellites. The equipment we use to
conduct equipment emplacement,
navigation, and command and
control are vulnerable to these at-
tacks. Given this possible reality,
battery Air Defense training plans
must incorporate how to operate
in a degraded operational envi-
ronment. First, Soldiers must be
rigorously trained and evaluated
on the use of analogue systems.
During gunnery, NCOs must train
their Soldiers on the proper use of
aiming circles and gunner’s quad-
rants for equipment and sensor
emplacement. These techniques
do not rely on electronic equip-
ment and will not be degraded by
hostile EW effects. They preserve
the unit’s ability to assume its
Air Defense mission, even under
contested conditions. Addition-
ally, officers, NCOs, and Soldiers
must train to read a map, use it to
conduct mounted and dismounted
navigation, and determine equip-
ment emplacement coordinates.
The DAGRs we use for emplace-
ment and navigation are suscep-
tible to hostile EW effects and
cannot be relied upon in LSCO.
These analogue training tech-
niques will allow Air Defenders to
perform their Air Defense mis-
sions regardless of the operational
environment.

Second, the fratricide incidents
of 2003 caused the Air Defense
Branch to re-examine its exist-
ing engagement operations TTPs.
While subsequent updates and
the addition of safety protocols
were well-intentioned, there has
been one glaring, negative conse-
quence. The Air Defense Branch’s
reluctance to train Patriot batter-
ies on conducting autonomous or
independent engagement opera-
tions. As previously stated, com-
munication in a large-scale com-
bat operational environment is
likely to suffer from both hostile
EW effects and the tyranny of dis-
tance between Air Defense units.
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Therefore, to be best prepared for
LSCO, ADA batteries and battalion
information coordination centers
(ICC) must train for conducting
independent and autonomous en-
gagement operations.

As a tactical control officer
(TCO) in 2017, I faced a common
“communications loss” Table VIII
air battle scenario. During the air
battle, the battery command post
and Engagement Control Station
would lose all forms of commu-
nication with the ICC and tactical
command system. I was taught
to simply 1) notice that commu-
nications had been lost with the
higher echelon and 2) notify the
battery commander of the loss in
communications. After several
minutes, communication would
be restored, and the air battle
would proceed. The Air Defense
Branch needs to stop pretending
that autonomous or independent
engagements will not be possible
during LSCO. These engagement
operations are inherently high
“risk to force” situations and bet-
ter training techniques will help
to mitigate this risk. First, greater
emphasis should be placed on the
battalion S2 and S3 shops working
together to build out a scenario
with realistic threats. Scenarios
could be published to the batteries
in the form of weekly intelligence

updates and would reflect changes
in the “operational environment”
as the unit progresses through its
training cycle. Leaders would learn
how to analyze the intelligence
and interpret whether to adjust
their system postures, defense de-
signs and site locations.

Second, Air Defense engage-
ment operations during LSCO will
carry enormous risks to mission
and to force. The air battles must
assess battery leaders’ under-
standing of battery-level engage-
ment and identification authori-
ties to ensure training proficiency
and understanding. For example,
an unknown track is detected and
isnot flying in an approved air cor-
ridor during Air Defense warning
red. Communications have been
lost with the ICC and adjacent fire
units are out of communication
range. However, the track’s flight
characteristics show that it is fly-
ing in a way that mimics friend-
ly “in distress” flight patterns.
The TCO should consult with the
battery commander and togeth-
er they would need to quickly de-
termine if this track is something
they can engage or not. Both of-
ficers would be evaluated on how
well they could defend their deci-
sions, given battery and battalion
SOPs. We must train to operate in
a non-permissible environment



here in the U.S., rather than wait
until we are on the plains of East-
ern Europe.

Request for
forces! - The
ADA Enterprise

According to ADP 6-22, Army
Leadership and the Profession, cul-
ture “consists of shared attitudes,
values, goals, and practices that
characterize the larger institution
over time.” In the Air Defense
Branch, we have become trapped
in a “CENTCOM” culture mind-
set, influenced by nearly 20 years
of constant rotations into and out
of hardened sites. The Air Defense
Enterprise must take an active role
in ensuring unit training plans are
aligned with the rest of the Army
and focused on training for LSCO.
As they possess the most influ-
ence, senior Air Defense officers
and NCOs must assist with and
drive, the reshaping of the train-
ing culture.

First, the Air Defense Branch
should convene a series of LSCO
conferences with joint partners to
discuss how their units will operate
in a future large-scale fight. These
conferences would bring togeth-
er representatives from all of the
future air space users and owners:
Army Fires, Army aviation, Army
maneuver formations, Navy avia-
tion, Air Force, and Marine Corps
aviation. The conferences would
cover a range of topics, but I pro-
pose three specific subjects:

1. A deliberate review of estab-
lished TTPs for air space coor-
dination and deconfliction of
Fires. Existing doctrine must be
evaluated using a Doctrine, Or-
ganization, Training, Materiel,
Leader Development, Personnel
and Facilities approach to en-
sure roles and responsibilities
are clearly delineated during
LSCO. If the doctrine does not
exist, then it needs to be created
or updated.

2. The conference should review
current operation plans, update
them as necessary, and clarify

force requirements and com-

mand/support relationships.

3. From an Army air defense-spe-
cific perspective, the confer-
ence should generate tangible
products that can be presented
to Headquarters-Department
of the Army to address possible
modification table of organiza-
tion and equipment changes,
such as assigning a brigade sup-
port battalion to each Air De-
fense brigade.

Second, while our senior leaders
help shape strategic level deci-
sions, it is the young captains and
young NCOs that remain at the
forefront of a conflict. The Air De-
fense professional military educa-
tion (PME) pipeline must prepare
our leaders for LSCO. For exam-
ple, the Captains’ Career Course
should incorporate conversations
and practical exercises about high
“risk to force” events in LSCO,
such as autonomous engagement
operations. This way, the branch
encourages divergent thinking and
introduces captains to operating
in a LSCO fight. NCO PME, such as
Advanced Leaders Course, should
incorporate instruction and review
of training techniques for man-
ual equipment emplacement and
other essential Air Defense LSCO
tasks. NCOs are the primary train-
ers of individuals, small teams and
crews and their PME must mirror
the change in unit training.

Third, the branch’s senior lead-
ers must take an active role in
shaping and promoting the cul-
ture change. It is their responsi-
bility to mentor the next cohort of
Air Defense senior leaders and en-
courage the creative and dynamic
thinking that will allow the branch
to be successful on the battlefields
of tomorrow. “This is how we have
always done it” is not going to cut
it.

Last, and most crucially, our Air
Defense flag officers must speak
in one voice to the Army and joint
community. Our general officers
must continue to work togeth-
er to shape Army Staff and Joint
Staff-level decisions that affect
ADA deployments and priorities.
Training for LSCO is purely theo-

retical if we are stuck in the CENT-
COM sand every other year.

Conclusion

The Air Defense Branch must
undergo significant changes to
how it trains to be prepared for
LSCO. The ADA brigade and bat-
talion staffs are important spaces
for developing and refining TTPs
and resourcing battery training.
The ADA batteries are the tip of
the spear for ensuring unit train-
ing is incorporating common Sol-
dier tasks and air defense tasks.
Lastly, the Army Air Defense En-
terprise must come together with
the larger Department of Defense
community to shape the future
of air defense training. These are
only several proposals for unit
training. These methods are not
the complete solution, nor are
they going to be painless to imple-
ment. Rather, it is going to require
a coordinated and sustained effort
by Air Defense NCOs, warrant of-
ficers, and officers, with the sup-
port of our maneuver brothers
and sisters, to be able to change
our branch’s culture and prepare
for LSCO. It is worth the time and
effort to solve this problem set
now, rather than waiting to solve
itin a tent, huddled around a map,
somewhere in the frozen tundra of
the Baltics.

CPT Oren M Rosen graduated from
the University of California, Los An-
geles, and commissioned into the
Air Defense Artillery in 2016. He is a
graduate of the Air Defense Artillery
Basic Officer Leader Course and the
Air Defense Artillery Captains’ Career
Course. Rosen currently serves as the
battery commander of C battery, 3rd
Battalion, 4th Air Defense Artillery
Regiment.
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Guardian Battalion
response to COVID-19

In February 2020, the southern
tip of the Korean Peninsula be-
came the epicenter of the global
COVID-19 pandemic. The 2nd Bat-
talion, 1st Air Defense Artillery was
one of the first battalions in the
U.S. Army to respond to the crisis.
The battalion was in a unique po-
sition, as its brigade headquarters
is located in a separate garrison
several hundred miles away. De-
spite this, 2-1st ADA Battalion was
able to effectively and efficiently
overcome the crisis and the con-
straints it imposed, protect the
force and maintain operational
readiness.

Patient 31

The battalion’s most challeng-
ing time period centered around
an incident involving patient 31
(one of the first patients to test
positive). Patient 31 had been to
multiple locations prior to test-
ing positive, including the Camp
Walker PX and gas station. This
occurred at the same time that
Daegu, South Korea, (where Camp
Walker is located) was experienc-
ing the world’s largest COVID-19
outbreak outside mainland China.
This was also before we had the
testsorcontact tracing system that
exists today. In response, anyone
who had been to either the PX or
gas station was command-direct-
ed to stay home and self-monitor
symptoms for two weeks. This ap-
plied to over 100 people, including
most key leaders (the battalion
commander, battalion executive
officer (XO), command sergeant
major, and numerous battery-lev-
el leaders). The S3 became the only
field grade physically in the battal-
ion. Most battery command teams
had two out of three of their top
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leaders affected. The 2-1st ADA’s
HHB had its commander, XO, and
first sergeant affected simultane-
ously. This situation created nu-
merous challenges.

What were our
challenges?

Communication. Since 2-1st
ADA’s parent brigade was located
so far away, Eighth Army quickly
directed tactical control of 2-1st
ADA to 19th Expeditionary Sup-
port Command (19th ESC) for the
purposes of COVID-19 reporting
and management. One of the big-
gest challenges in the beginning
was taking all the information
from both 35th Air Defense Ar-
tillery Brigade and 19th ESC and
synthesizing it into one operation
order. At one point, 19th ESC was
producing a new fragmentary or-
der every day, sometimes two. The
2-1st ADA had to integrate that
information with the information
provided by our brigade, while
sorting through what quickly be-
came hundreds of attachments
from two separate commands with
separate numbering systems, and
then get that information to the
batteries quickly enough that they
could disseminate it to the lowest
level. Meanwhile the battery com-
mand teams were not allowed to
hold formations and were without
all of the telework capabilities that
we have now.

It quickly became apparent that
2-1st ADA needed a more direct
method of reaching out to Sol-
diers. The battalion began holding
regular Facebook live town halls
where the battalion command
team would discuss HPCON re-
strictions, the stop move and many

other topics. The battalion also
utilized infographics to synthe-
size a large amount of information
into a single image. Additionally,
2-1st ADA drastically expanded
the use of virtual private networks
(VPNs). This software enabled
personnel to access their unit’s
network and share drive from
any location. The 2-1st ADA also
held a COVID-19 commander’s
update brief with 19th ESC seven
days a week.

Response. 24/7 operations, pa-
tient trackers, and clean teams are
the first three things that come to
mind in regard to 2-1st ADA’s re-
sponse to COVID-19. The battal-
ion’s battle staff was divided into
three eight-hour shifts working
seven days a week in order to oper-
ationalize the COVID-19 response
effort. The response team includ-
ed members of the staff from all
sections. The S3 shop took the
lead in overseeing response oper-
ations. Members of the S1 section
moved into the S3 shop in order
to provide immediate access to
administrative data as soon as an
individual was affected, enabling
rapid updates to the battalion’s
patient tracker. The battalion S4
assisted the battalion physician’s
assistant (PA) in obtaining the
personal protective equipment
(PPE) necessary to support oper-
ations, while the S6 team worked
constantly to establish VPNs for
as many people as possible. Addi-
tionally, our battalion PA worked
tirelessly providing medical sup-
port and providing expertise to the
S3 section to ensure that the bat-
talion’s operational response and
practices were aligned with med-
ical guidelines. There was also a
great deal of work done at the bat-
tery level to establish clean teams



capable of responding to COVID-19
incidents.

Movement. Movement of peo-
ple became extremely challeng-
ing. Even with the stop move,
there was still a significant popu-
lation of people flying to the U.S.
for multiple reasons, including
schools and emergency leave, to
name a few. There were also peo-
ple who needed to go to and from
medical appointments. When
COVID-19 first began impacting
the battalion, the requirement was
for any movement to be approved
by the first general officer in the
chain of command, for 2-1st ADA
this was a two-star general. The
2-1st ADA’s subordinate units had
to learn how long it would take to
get a general officer’s signature,
and the battalion had to commu-
nicate diligently with our higher
headquarters in order to process
movement memos as quickly as
possible. We also had to provide
the proper PPE to the personnel
conducting the movements and
train them how to conduct move-
ment using effective COVID-19
mitigation practices.

Sustainment. A key issue was
making sure we had enough PPE
available to support all of our op-
erational requirements. Stores
quickly sold out of masks, and
there simply was not enough PPE
available in the Army supply sys-
tem to provide all that we wanted
at the time. At one point, a Soldier
was seen utilizing an NBC promask
to go to the PX due to the shortage.
The shortage required 2-1st ADA to
heavily prioritize the distribution
of our available PPE. People re-
quiring proper PPE included: those
conducting movement of person-
nel, unit level clean teams, and
personnel conducting training.
Fortunately our battalion PA was
able to work with our S4 team in
order to ensure there was enough
PPE on hand to handle all of this.
A big part of this was achieved by
having PPE consolidated and ready
to distribute to our clean teams as
needed.

Readiness. The biggest success
was our ability to continue con-
ducting the training necessary

to maintain readiness. This was
achieved by getting appropriate
PPE into the hands of those con-
ducting training in close quar-
ters, such as our Engagement
Control Station operators. We
had to ensure our personnel were
properly trained in the use of
PPE, while also ensuring that our
limited supply of PPE was dis-
tributed effectively. Doing this
enabled us to ensure there was
absolutely no break in operational
readiness.

What did we
do well?

The main thing we did well was
work as a team. Everyone pulled
together across the staff at all lev-
els to achieve the mission. The
service members involved realized
that they were part of one of the
first units to respond to what was
clearly a unique situation with few
parallels in modern history. This
common struggle led to powerful
team cohesion and unity. Effective
communication was also crucial to
supporting the coordinated effort.
Team members were constant-
ly in contact with one another via
phone calls, emails, teleconfer-
ences and VIC meetings.

What could we

have done better?

Although 2-1st ADA Battalion
led the way in implementing Face-
book live town halls at the battal-
ion level to communicate its coor-
dinated response to COVID-19, the
town halls were not implemented
immediately. If the February 2020
scenario were to reoccur, the im-
mediate use of social media as a
line of communication would be
one of the first steps. The use of
social media as a means of com-
munication was entirely appropri-
ate to the situation created by this
pandemic, yet it was not some-
thing that would have been con-
sidered an “official” line of com-
munication prior to the pandemic.
Looking back it was, and still is,

an excellent tool for the rapid dis-
semination of information.

Conclusion

The 2-1st ADA Battalion’s re-
sponse as one of the first ADA
battalions affected by COVID-19
set an excellent example of strong
team cohesion and unity, which
led to continued operational read-
iness and mission success. The
extraordinary team work across all
sections and levels of command
and a strong command emphasis
on shortening the lines of com-
munication to individual Soldiers
were key reasons for 2-1st ADA’s
success. This enabled 2-1st ADA to
effectively implement COVID-19
mitigation procedures into daily
tasks, thus maintaining an agile
force capable of continuing to ex-
cel in its wartime mission.

CPT Eric S. Warren is the battery
commander for Bravo Battery, 2nd
Battalion, 1st Air Defense Artillery at
Camp Carroll, Korea. He previously
served as the 2-1st ADA Battalion as-
sistant operations officer. He led the
battalion’s COVID-19 Response op-
erations during the initial outbreak,
and throughout South Korea’s peri-
od as the epicenter of the corona vi-
rus pandemic. He is a graduate of the
United States Military Academy and
married to Lharizza Warren.
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